SHARPSVILLE AREA SCHOOL DISTRICT
Regular Meeting
April 19, 2022

The regular meeting of the Sharpsville Area School Board was held in the Cafeteria at the
Sharpsville Area Elementary School on Tuesday, April 19, 2022, at 7:00 p.m. with President
Jerry Trontel presiding. The following members were present: Ron Barnes, Rosemary
Ferguson, Michael Garcia, Darla Grandy, Nicholas Hanahan, Michael Lenzi, Tabitha Smith,
Joseph Toth, and Jerry Trontel.

Also present were Superintendent John Vannoy, Business Manager/Board Secretary Ashley
Mocker, Director of Student Services Andrew Kemper, Middle School Principal Heidi
Marshall, Elementary School Principal Jon Fry, Technology Integrator/Data Specialist Kirk
Scurpa, and guests, some who participated virtually. Solicitor Robert Tesone was absent.

ADOPTION OF THE AGENDA

There was a motion by Mr. Hanahan, seconded by Mr. Barnes, to approve the meeting
agenda.

Motion carried.

SECRETARY REPORT

Board Secretary Ashley Mocker had no official action to report.

CONSENT AGENDA

There was a motion by Mr. Toth, seconded by Mr. Barnes, to approve the following consent
agenda items:

1. Board Minutes for the following meetings:
a. March 21, 2022 Regular Meeting
b. April 11,2022 Work Session

2. Bills Affirmed and Approved
General Fund

Affirmed for March $1,674,785.52

Approved for April $299,773.57
Capital Project Fund

Approved for April $33,547.36

3. Financial Reports

a. Payroll $0.00
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b. General Fund $3,447,173.96
c. Capital Reserve $65,946.06
d. Capital Project $119,519.04
e. High School Activities $56,787.42
f. Middle School Activities $3,521.64
g. Cafeteria $90,008.48

4. Field Trip Requests

a. 5/6-5/8/2022 MS Academic Games National Quiz Bowl, Chicago, Il $3,001
b. 5/15-5/17/2022 MS Science PJAS, Penn State, Main Campus $1,935
c. 4/22-4/24/2022 HS Academic Games National Quiz Bowl, Chicago, 11 $1,529.18

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

FINANCE REPORT

Chairperson Jerry Trontel recommended the following action:

2022-23 CSIU SERVICES AGREEMENT

There was a motion by Mr. Trontel, seconded by Mr. Hanahan, to approve the following
Central Susquehanna Intermediate Unit Computer Services with estimated rates for the 2022-
23 fiscal year (Charges based on student enrollment), the same being attached to and a part of
these minutes:

a. Fund Accounting $4,606.10
b. Payroll 5,687.30
C. Personnel 2,862.50
d. Student Information System 16,618.00
e. Guru 788.50
f. Online Registration 1,070.00

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.
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MIU IV EMOTIONAL SUPPORT ITINERANT SERVICE AGREEMENT

There was a motion by Mr. Trontel, seconded by Mrs. Ferguson, to approve the 2022-2023
Midwestern Intermediate Unit IV Emotional Support Itinerant Service Agreement at $525.00
for daily full day services, the same being attached to and a part of these minutes.

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.

POLICY REPORT

Mr. Lenzi recommended the following action:

SECOND READING — NEW POLICIES

There was a motion by Mr. Lenzi, seconded by Mrs. Smith, to approve the second reading of
the following new policies, the same being attached to and a part of these minutes:

Policy #236.1 Threat Assessment

Policy #800.1 Electronic Signatures

Policy #816  District Social Media

Approved:  Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.

SECOND READING - REVISED POLICIES

There was a motion by Mr. Lenzi, seconded by Mr. Hanahan, to approve the second reading
of the following revised policies, the same being attached to and a part of these minutes:

Policy #006 Meetings

Policy #146.1 Trauma Informed Approach

Policy #202  Eligibility of Nonresident Students
Policy #218.1 Weapons

Policy #218.2 Terroristic Threats

Policy #247 Hazing

Policy #249  Bullying/Cyberbullying

Policy #252  Dating Violence

Policy #610  Purchases Subject to Bid-Quotation
Policy #611  Purchases Budgeted
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Policy #805 Emergency Preparedness and Response
Policy #805.2 School Security Personnel

Policy #903  Public Participation in Board Meetings
Policy #916  Volunteers

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

CURRICULUM/TECHNOLOGY REPORT

Mrs. Grandy recommended the following action:

INDUCTION PLAN

There was a motion by Mrs. Grandy, seconded by Mr. Toth, to approve the 2022-2028
Induction Plan (Act 49), the same being attached to and a part of these minutes.

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

ELA TEXTBOOK ADOPTION

There was a motion by Mrs. Grandy, seconded by Mrs. Smith, to approve the adoption of the
following textbooks:

1. 15 Classroom Sets of bfw Publisher Third Edition The Language of Composition
2. 15 Classroom Sets of bfw Publisher Third Edition Literature & Composition

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.
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FLEXIBLE INSTRUCTION DAYS

There was a motion by Mrs. Grandy, seconded by Mrs. Smith, to approve the 2022-2023
Flexible Instructional Days Plan (FID), the same being attached to and a part of these
minutes.

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.

PERSONNEL REPORT

Mr. Barnes recommended the following action:

UNPAID LEAVE OF ABSENCES

There was a motion by Mr. Barnes, seconded by Mr. Toth, to approve the following unpaid
leave of absences:

1. Darlene Cheney March 7, 8, & 9, 2022

2. Matthew Ellison March 1-31, 2022 April 1-30, 2022

3. - Michelle Paulsen March 21, 22, & 31, 2022 April 1-30, 2022
4. Patricia Tetrick March 11, 14, 15, 16, & 17, 2022

5. Donna Wilds March 23 & 24, 2022

6. Rebecca Bowers March 30 & 31, 2022 April 1-30, 2022

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

UNPAID LEAVE OF ABSENCES

There was a motion by Mr. Barnes, seconded by Mr. Lenzi, to approve the following unpaid
leave of absences:

1. Donna Wilds March 2 & 3, 2022

Approved:  None

Opposed: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel

Motion Failed.
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SUMMER MAINTENANCE WORKERS

There was a motion by Mr. Barnes, seconded by Mrs. Ferguson, to hire the following
individuals as summer maintenance workers at $12 per hour:

1. Noah Flaherty
2. Aaron Stephenson

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

COACHES STEP PAY SCHEDULE

There was a motion by Mr. Barnes, seconded by Mrs. Smith, to approve the proposed
coaches salary schedule for the years ending June 30, 2022 to June 30, 2025, the same being
attached to and a part of these minutes.

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.

CAFETERIA RESIGNATION

There was a motion by Mr. Barnes, seconded by Mr. Lenzi, to accept the resignation of
Shirley Crook, Cafeteria General Worker, effective April 15, 2022.

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

BUILDINGS REPORT

Mr. Garcia recommended the following action:

USE OF FACILITIES REQUEST

There was a motion by Mr. Garcia, seconded by Mrs. Ferguson, to approve the Tip Tap Toe
Dance School to hold their spring dance recital on May 14, 2022 from 8:00am-7:00pm in the
High School Auditorium.
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Approved:  Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

GROUNDS REPORT

Mrs. Grandy had no official action to report.

NEGOTIATIONS REPORT

Mr. Barnes announced the Sharpsville Area Education Association Collective Bargaining
Agreement has been signed by all parties.

PUBLIC RELATIONS REPORT

Mr. Hanahan discussed the National Honor Society, teacher appreciation week the first week
of May and the Memorial Day Parade.

CAFETERIA REPORT

Mr. Toth had no official action to report.

ATHLETIC REPORT

Mr. Lenzi recommended the following action:

SALARY CORRECTION

There was a motion by Mr. Lenzi, seconded by Mrs. Smith, to approve the correction of the
step of Softball First Assistant, Sean Davis for the 2021-2022 school year to Step 90%.

Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None
Motion Carried.

MERCER COUNTY CAREER CENTER REPORT

Mr. Hanahan provided an update on the potential renovation project at the Mercer County
Career Center.
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SUPERINTENDENT’S REPORT

Mr. Vannoy recommended the following action:

RESOLUTION #5 OF 2022

There was a motion by Mrs. Grandy, seconded by Mrs. Ferguson, to approve Resolution #5
of 2022 regarding the adoption of the student due process hearing report and recommended
discipline for student no. 2512072, the same being attached to and a part of these minutes.
Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.

RESOLUTION #6 OF 2022

There was a motion by Mr. Hanahan, seconded by Mr. Lenzi, to approve Resolution #6 of
2022 regarding the adoption of the student due process hearing report and recommended
discipline for student no. 2512142, the same being attached to and a part of these minutes.
Approved: Barnes, Ferguson, Garcia, Grandy, Hanahan, Lenzi, Smith, Toth, and Trontel
Opposed: None

Motion Carried.

EXECUTIVE SESSION

President Trontel announced that the Board will meet in Executive Session upon
adjournment for personnel reasons.

ADJOURNMENT

There was a motion by Mr. Toth, seconded by Mr. Hanahan, to adjourn the meeting.
Motion Carried.

The meeting adjourned at 7:40 p.m.

Ashley N. Mocker, Board Secretary
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SHARPSVILLE AREA SCHOOL DISTRICT
Bank Reconciliation Summary FINALIZED 4/5/2022 9:57:26 AM
Bank Account ID: PR  Statement Date: 03/31/2022

Bank Statement Beginning Balance as of 03/01/2022 13,939.54
Cleared Transactions
Payments and Other Debits - 27 ltems (742,122.28)
Deposits and Other Credits - 4 ltems 729,942.66
Bank Statement Ending Balance as of 03/31/2022 1,759.92
Cleared Ending Balance 1,759.92
Difference 0.00
Outstanding Transactions
Payments and Other Debits - 3 ltems (1,759.92)
Deposits and Other Credits - 0 ltems 0.00
Balance as of 03/31/2022 0.00
Voided This Statement Period - 0 ltems 0.00
Page 1 of 1

04/12/2022 09:06:04 AM Sharpsville Area Schooi District



BALANCE FORWARD FEBRUARY 28, 2022

CHECKING - GENERAL

INDEXED MONEY MARKET

PA GOV TRUST

PA GOV TRUST-I SHARES

INDEXED MONEY MARKET-STD Reserve
INDEXED MONEY MARKET-Restricted

FUNDS AVAILABLE FEBRUARY 28, 2022
RECEIPTS - MARCH

GENERAL REVENUE

ACCOUNTS RECEIVABLE

TOTAL RECEIPTS - MARCH
DISBURSEMENTS - MARCH

GENERAL EXPENSES

ACCT'S PAYABLE

TOTAL DISBURSEMENTS MARCH

FUNDS AVAILABLE MARCH 31, 2022

DISTRIBUTION OF FUNDS:

CHECKING - GENERAL

INDEXED MONEY MARKET

PA GOV TRUST

PA GOV TRUST-I SHARES

INDEXED MONEY MARKET-STD Reserve
INDEXED MONEY MARKET-Restricted

FUNDS AVAILABLE MARCH 31, 2022

SHARPSVILLE AREA SCHOOL DISTRICT
TREASURER'S REPORT
GENERAL FUND ACCOUNT

MARCH 31, 2022

MONTH-TO-DATE

$507,149.80
3,890,066.34
53,852.94
10,954.95
21,415.01
100,100.04

597,331.64
343,212.78

1,483,855.30
593,054.24

YEAR-TO-DATE

$375,863.10
2,037,743.36
206,849.06
10,953.31
100,000.00
$4,583,539.08
12,765,783.69
1,967,143.01
940,544.42
12,111,553.27
1,905,608.30
(2,076,909.54)
$3,447,173.96
$801,413.80
2,190,398.61
322,877.29
10,955.80
21,417.37
100,111.09
$3,447,173.96

$2,731,408.83

14,732,926.70

{14,017,161.57)

$3,447,173.96



SHARPSVILLE AREA SCHOOL DISTRICT

TREASURER'S REPORT
GENERAL FUND ACCOUNT
MARCH 31, 2022
[INDEXED MONEY MARKET ACCOUNT CURRENT INTEREST RATE: 0.13%
BALANCE FORWARD FEBRUARY 28, 2022 $3,890,066.34
3/15/2022  TO CHECKING (900,000.00)
3/17/2022  TO CHECKING (800,000.00)
3/31/2022  INVESTMENT #15 332.27
FUNDS AVAILABLE MARCH 31, 2022 $2,190,398.61
[PA GOVERNMENT TRUST INVESTMENTS CURRENT INTEREST RATE: 0.04%
BALANCE FORWARD FEBRUARY 28, 2022 . $53,852.94
3/7/2022 TO CHECKING (8,958.13)
3/16/2022  INVESTMENT #33 480,220.12
3/21/2022  INVESTMENT #34 50,525.04
3/24/2022  TO CHECKING (525,000.00)
3/30/2022  INVESTMENT #36 1,577.62
3/31/2022  INVESTMENT #35 270,651.83
3/31/2022  INVESTMENT #37 7.87
FUNDS AVAILABLE MARCH 31, 2022 $322,877.29
[PA GOVERNMENT TRUST I SHARES INVESTMENTS CURRENT INTEREST RATE: 0.09% |
BALANCE FORWARD FEBRUARY 28, 2022 $10,954.95
3/31/2022  INVESTMENT #9 0.85
FUNDS AVAILABLE MARCH 31, 2022 $10,955.80
[INDEXED MONEY MARKET ACCOUNT-DISABILITY RESERVE CURRENT INTEREST RATE: 0.13% |
BALANCE FORWARD FEBRUARY 28, 2022 $21,415.01
3/31/2022  INVESTMENT #6 2.36
FUNDS AVAILABLE MARCH 31, 2022 $21,417.37
[INDEXED MONEY MARKET ACCOUNT-RESTRICTED CURRENT INTEREST RATE: 0.13% ]
BALANCE FORWARD FEBRUARY 28, 2022 $100,100.04
3/31/2022  INVESTMENT #9 11.05

FUNDS AVAILABLE MARCH 31, 2022 $100,111.09



SHARPSVILLE AREA SCHOOL DISTRICT
Bank Reconciliation Summary FINALIZED 4/5/2022 10:33:41 AM
Bank Account ID: GF Statement Date: 03/31/2022

Bank Statement Beginning Balance as of 03/01/2022 731,262.12
Cleared Transactions
Payments and Other Debits - 188 ltems (3,018,831.41)
Deposits and Other Credits - 32 Items 3,185,903.92
Bank Statement Ending Balance as of 03/31/2022 898,334.63
Cleared Ending Balance 898,334.63
Difference 0.00
Outstanding Transactions
Payments and Other Debits - 33 liems (101,002.25)
Deposits and Other Credits - 5 ltems 4,081.42
Balance as of 03/31/2022 801,413.80
Voided This Statement Period - 0 Items 0.00
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SHARPSVILLE AREA SCHOOL DISTRICT
TREASURER'S REPORT
CAPITAL RESERVE ACCOUNT

MARCH 31, 2022

MONTH-TO-DATE

BALANCE FORWARD FEBRUARY 28, 2022 $35,939.42

RECEIPTS - MARCH

3/7/2022 FROM GENERAL FUND 30,000.00
3/31/2022 INTEREST 6.64
TOTAL RECEIPTS - MARCH 30,006.64

DISBURSEMENTS - MARCH

NO DISBURSEMENTS
TOTAL DISBURSEMENTS MARCH 0.00
FUNDS AVAILABLE MARCH 31, 2022 $65,946.06

SUMMARY OF CAPITAL RESERVE FUNDS

CHECKING
MONEY MARKET ACCOUNT [CURRENT INTEREST RATE: .13%)

FUNDS AVAILABLE MARCH 31, 2022

YEAR-TO-DATE

$35,903.54
30,042.52
0.00
$65,946.06
$37.13
65,908.93
$65,946.06



SHARPSVILLE AREA SCHOOL DISTRICT
TREASURER'S REPORT
CAPITAL PROJECT FUND

MARCH 31, 2022

MONT-TO-DATE

YEAR-TO-DATE

BALANCE FORWARD FEBRUARY 28, 2022 $121,464.68 $1,085,098.45
RECEIPTS - MARCH

3/31/2022 INTEREST 9.36
TOTAL RECEIPTS - MARCH 9.36 2,401.58
DISBURSEMENTS - MARCH

3/21/2022 CK 301 ECKLES ARCHITECTURE 1,955.00
TOTAL DISBURSEMENTS MARCH 1,955.00 967,980.99
FUNDS AVAILABLE MARCH 31, 2022 $119,519.04 $119,519.04

SUMMARY OF CAPITAL PROJECT FUNDS

PLGIT ARM ACCOUNT (CURRENT INTEREST RATE: .09%) 119,519.04
PLGIT CERTIFICATES OF DEPOSIT 0.00
FUNDS AVAILABLE MARCH 31, 2022 $119,519.04
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SHARPSVILLE AREA SCHOOL DISTRICT
Bank Reconciliation Detail FINALIZED 4/12/2022 9:57:31 AM

Bank Account ID: HS Statement Date: 03/31/2022

Type Date Number Payee / Desc Cir Amount  Balance
Bank Statement Beginning Balance as of 03/01/2022 46,375.93
Cleared Payments and Other Debits
CK 03/01/2022 0000004948 AUDRA ANZEVINO Y (28.98)
CcK 03/01/2022 0000004949 DANIEL BEE Y (42.35)
CK 03/01/2022 0000004950 COUNTRY MEATS Y (354.00)
CK 03/01/2022 0000004951 JOHN FERENCE Y (434.59)
CK 03/01/2022 0000004952 PA DEPARTMENT OF REV Y (244.86)
CK 03/01/2022 0000004953 SPORTING GOODS INC. Y (1,345.00)
CK 03/03/2022 0000004954 CAROL HOUCK Y (100.00)
NN 03/07/2022 HS20220307 SHARPSVILLE AREA SCH Y (342.07)
CK 03/09/2022 0000004955 JILL CATALDI Y (25.99)
CK 03/09/2022 0000004956 RACHEL CLINE Y (250.00)
CK 03/08/2022 0000004957 ANTHONY COSTANZA Y (250.00)
CK 03/09/2022 0000004959 NATHAN DAUBENSPECK Y (250.00)
CK 03/09/2022 0000004961 ANDREW ERB Y (250.00)
CK 03/09/2022 0000004962 SARAH GETWAY Y (250.00)
CK 03/09/2022 0000004963 JANE GREGG Y (250.00)
CK 03/09/2022 0000004964 BRIAN C. HADDOX Y (250.00)
CK 03/09/2022 0000004966 CAROL HOUCK Y (520.00)
CK 03/09/2022 0000004967 CLAIRE MILLER Y (250.00)
CK 03/09/2022 0000004968 MINUTEMAN PRESS Y (160.20)
CK 03/09/2022 0000004969 MAUREEN MURRAY-JAKLI Y (250.00)
CK 03/09/2022 0000004970 KEVIN RORABAUGH Y (250.00)
CK 03/09/2022 (0000004971 ZACHARY SARTORI Y {250.00)
CK 03/11/2022 0000004972 VALLEY SILK SCREENIN Y (1,046.80)
CK 03/16/2022 0000004973 SHARPSVILLE FLORAL S Y (260.00)
CK 03/24/2022 0000004974 SANDRA DEMOFONTE Y (13.49)
CK 03/24/2022 0000004975 JOHN FERENCE Y (415.47)
Total Cleared Payments and Other Debits - 26 Items (8,083.80)
Cleared Deposits and Other Credits
DEP 03/07/2022 HS20210307 Y 342,07
DEP 03/09/2022 HS03092022 Y 4,870.00
DEP 03/25/2022 HS02252022 Y 1,072.00
DEP 03/25/2022 HS03252022 Y 14,677.50
INT 03/31/2022 HS04122022 b 4 4.85
Total Cleared Deposits and Other Credits - 5 ltems 20,966.42
04/12/2022 10:00:23 AM Sharpsville Area Schoot District Page 1 0f 2



SHARPSVILLE AREA SCHOOL DISTRICT
Bank Reconciliation Detail FINALIZED 4/12/2022 9:57:31 AM
Bank Account ID: HS Statement Date: 03/31/2022

Number Payee / Desc Cir

Type Date

Bank Statement Ending Balance as of 03/31/2022
Cleared Ending Balance

Difference

Outstanding Payments and Other Debits

CK 10/05/2020 0000004842 EMILY CARSON N
CK 10/05/2020 0000004844 MORGAN GELESKY N
CK 10/05/2020 0000004846 RICHARD PIZOR N
CK 10/05/2020 0000004847 SERENITY STAINBROOK N
CK 05/05/2021 0000004893 BOB ROGERS TRAVEL N
CK 06/02/2021 0000004903 MARTHA SMITH N
CK 06/17/2021 0000004910 SHARPSVILLE COMMUNIT N
CK 02/02/2022 0000004946 RAPID WRISTBANDS N
CK 03/09/2022 0000004958 ROCCO CRIAZZO N
CK 03/09/2022 0000004960 DAVID DEPANICIS N
CK 03/09/2022 0000004965 MELANIE HAGGARD N
CK 03/24/2022 0000004976 VALLEY SILK SCREENIN N

Outstanding Deposits and Other Credits

Total Outstanding Deposits and Other Credits - 0 Iltems

Balance as of 03/31/2022

'Voided This Statement Period
Total Voided This Statment F_’eriod - 0 ltems

04/12/2022 10:00:23 AM Sharpsville Area School District

Amount

(35.00)
(35.00)
(35.00)
(35.00)
(945.00)
(38.06)
(418.62)
(89.00)
(250.00)
(250.00)
(250.00)
(90.45)

(2,471.13)

Balance

59,258.55
59,258.55

0.00

0.00

56,787.42

Page 2 of 2



SHARPSVILLE AREA SCHOOL DISTRICT
Bank Reconciliation Summary FINALIZED 4/12/2022 9:57:31 AM
Bank Account ID: HS Statement Date: 03/31/2022

Bank Statement Beginning Balance as of 03/01/2022
Cleared Transactions
Payments and Other Debits - 26 ltems
Deposits and Other Credits - 5 ltems
Bank Statement Ending Balance as of 03/31/2022
Cleared Ending Balance
Difference
Outstanding Transactions
Payments and Other Debits - 12 ltems
Deposits and Other Credits - 0 ltems
Balance as of 03/31/2022

Voided This Statement Period - 0 ltems

04/12/2022 10:03:08 AM Sharpsville Area School District

46,375.93

(8,083.80)
20,966.42
59,258.55
59,258.55

0.00

(2,471.13)
0.00
56,787.42

0.00

Page 1 of 1
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SHARPSVILLE AREA SCHOOL DISTRICT

Beginning Cash Balance

Revenues:

Total Revenues

Expenditures:

Lunch/Breakfast/A La Carte
Adult Lunches

Special Functions

State Subsidy

Social Security Subsidy
Retirement Subsidy

Federal Subsidy

Donated Commodities
Transfers from/(to) General Fund
Interest

Other

Account's Receivable

Wages

Employee Benefits
FMSC Expenses
Substitute Service
Other Expenses

Value of Donated Foods
Accounts Payable

Total Expenditures

Ending Cash Balance

Total Distribution of Cafeteria Funds:

Checking
PLGIT
Total

2,703.28

87,305.20
90,008.48

CAFETERIA REPORT
MARCH 2022
BUDGET YEAR
BUDGET MONTH TO DATE TO DATE
$117,001.47 $14,013.99
14,268 3,166.95 5,767 19,111.75
6,582 937.70 2,661 4,300.25
21,054 2,748.23 8,512 13,815.72
16,596 1,992.20 22,627 12,987.90
11,541 981.96 8,833 7,063.81
41,430 3,421.46 31,709 25,967.56
445,524 61,852.86 354,490  422,171.10
- (45,000.00) - -
- 4.35 - 15.17
- (282.24) - 28,754.46
556,995 29,823.47 434,599 534,187.72
206,377 17,608.12 156,551  126,664.10
74,168 6,040.34 67,096 45,308.77
306,447 33,168.00 241,686 234,944.93
4,000 - - -
1,797 - 4,664 1,797.00
- - - 49,478.43
592,789 $56,816.46 469,997  $458,193.23
(35,794) $90,008.48 (35,399)  $90,008.48







Central Susquehanna
Intermediate Unil

Exhibit 1.a
Central Susquehanna Intermediate Unit

Computer Service Rates 2022-2023 — Financials/Tax only
School entity only (not applicable to IU, AVT Sftechnical institute or government agency)

CHECK v BILLING BASIS ANNUAL ANNUAL ACCESS
SERVICES APPLICATION PER UNIT RATE MINIMUM CLass VALUE
Flat fee, plus per student on file
. First 2,000 students | 1.12 S .
O ,B“.-’:‘_"”g‘ 2,001-4,000 students R 14 3680 e 6.
s 4,001~7,499 students 0.00
.| 7500andabove ' . 29
Flat fee, plus per student on file $80
ﬂ Fund Accounting .
(includes GL, AP, AR, :lsrs(; 11 530005t(|).|d ents s ;?Z $2,000 A 12
POs and Budget Prep) 501 —4,000 studen '
4,001~ 7,499 students 0.00
7,500 and above 1.02
Flat fee, plus per student on file- $80
IR . First2,000 students 110 .
E‘I' Inventory, Assets 2,001 4,000 sluqenls' 56 $1,600 C 4
4,001~7 499 shdents 0.00
7500andabove - f 28
Flat fee, plus per student on file $80
First 2,000 students 1.10
0 Inventory, Consumables 2,001 — 4,000 students 56 $1,600 ] 4
4,001 — 7,499 students 0.00
7,500 and above 28
Flat fee, plus per student on file $455
; L e First 2,000 students . 489 _
B | Payrol 2,001-4000students .~ 237 | 9200 Aniia 8
| 4001-7499students - - 0.00 °
7,500 and above - . 113
Flat fee, plus per student on file $455
- First 2,500 students 225
W | Personnel 2,501 4,000 students 112 | 77 B 8
4,001 —7,499 students 0.00
7,500 and above 56

* Staff Portal included with Payroll/Personnel modules

CSIU Confidential 01/01/2022 Page 1 of 3



Central Susquehanna

Intermediate Unit
CHECK v BILLING BASIS ANNUAL ANNUAL ACCESS
Services | APPLICATION PER UNIT Rate | Minmmum | Y258 | varue
Flat fee, plus per resident on file $80
O Family Census . . $1,700 Cc 4
First 8,000 residents 50
8,001 - 10,000 residents 24
e - Included in Tax Biling; call for pricing
a -Interim Tax Billing ifyoudo notuse TaxBillng NA NA c 0
Flat fee, plus per bill on file $100
O Tax Billing — standard | per il 33 $1.675 ¢ 4
a Tax Billing — mailers | perpil A0
‘Flatfes, pius per taxables on fie $100
O Tax Collection First50000 taxables . 20 $1.475 c 4
Above 50,000 taxables 10°

** Plus flat forms handling charge of $220 and “then-current” standard postage rate per mailer

e  Payroll check history and Fund Accounting detailed transaction data will be maintained for seven
calendar or fiscal years, respectively. CSIU reserves the right to purge any Payroll history or to
summarize Fund Accounting transactions more than seven years old at any time.

e All training at the CSIU (including webinars), within reason, is available at no charge. All on-site
training, on-site support, and travel time is billable at the CSIU then-current hourly rate. Phone
training is available at no charge, but is distinguished from phone support by being pre-scheduled and
of at least one hour in length.

e Training for web-enabled modules or teachers (e.g. Employee or Vendor Portals, teachers entering
requisitions) is conducted for trainers who will be training those back at the client site. This training
falls into the same guidelines as above, however if individual users attend the training, they will be
charged the standard rate.

e Class determines the amount of annual, non-billable, phone support time for an application: class A
includes 12 hours of phone support; B includes 8 hours; and C includes 4 hours. Billing for phone
support in excess of these included hours will be at the then-current hourly rate.

¢  One hour of miscellaneous phone support time (not related to a specific application, such as technical
or security issues) will be allowed per application that is implemented by January 1 of the fiscal year.

e Access Values determine the number of concurrent users (logged into the system simultaneously)
allowed per client. Add the Access Values for the applications purchased to determine the number of
concurrent users allowed (For example, clients who purchase Fund Accounting (12) and Payroll (8)
may have a total of 20 users accessing the applications simultaneously). Additional access is available
on a quotation basis.

CSIU Confidential 01/01/2022 Page 2 of 3



- U

Central Susquehanna
Intermediate Unit
o  Charges are calculated based upon the most recent audited PIMS enroliment totals, posted on the PDE
website. Excess support, data conversions, and onsite training are billed monthly at $97/hour.
Consulting, SIF Services and staff augmentation are billable at $120/hour. Custom programming, if
approved, is billed at $134/hr. Travel time is billable at the same rate as the service rendered. Note:
minimums will only be prorated on a half-year basis. i.e. installations from July to December are full
price...installations from January to June half price.

e Ifsix applications are purchased, one additional C class application is free, provided all six billed
applications are fully implemented by January 1st. Note: The free C class application must be of lower
cost than those purchased. One exception is that if you print tax bills and duplicates locally (rather
than CSIU printing them) you may choose Tax Billing as the free application. This must be indicated
by writing FREE, near the Tax Billing check box on this Exhibit each year. The CSIU SIS does not
qualify for inclusion in the calculation of a free application or as a free application.

e For NEW CLIENT IMPLEMENTATIONS: There is a onetime flat setup fee of $350/per non-tax
application (e.g. excludes Tax Billing and Tax Collection)

e Data transfers for tax applications are billable at $450 for each occurrence (e.g. tax collection data
from outside vendors, and the transfer of tax billing data from CSIU servers to an external server).
Please call for additional tax bill related options and pricing.

e The CSIU is responsible for regularly backing up files, moving the back-up media to an off-site
facility, and, if necessary, restoring files to the best of its ability.

e Services do not include any form of paper, labels, checks, envelopes, special forms or printing
services.

e Please contact CSIU for pricing confirmation if your district enrollment exceeds the upper limits in the
Billing Basis per Unit column or if you plan on implementing CSIU applications mid-year (fees &
associated support hours are prorated). '

Signature of client representative below indicates agreement with all of the above specified conditions.

SIGNATURE: ‘A/_QA AM i } - M\J

TITLE: V) 0ol WESI- dent v o

PRINT NAME: Gﬂald Teonkl -
DISTRICT/AGENCY NAME: 3 NAAPS ¥ (le AT e0 SM oo|

DATE: ’”l‘ilab A

CSIU Confidential 01/01/2022 Page 3 of 3






Central Susquehanna
Intermediate Unit

Exhibit 1.b
Central Susquehanna Intermediate Unit

Computer Service Rates 2022-2023
School entity only (not applicable to TU, AVTS/Technical Institute or government agency)

Annual hosted subscription rates — Student Information System:

PER STUDENT ANNUAL PER STUDENT ANNUAL SUPPORT
BILLING TIERS™ RATE ALLOWANCE
Annual flat fee $140
1-2000 15.40 50 hours/year
2,001 - 4,000 . 71.76 60 hours/year
4,001- 7,500 0,00 60 hours/year
Over 7,500 students 0393 70 hours/year

*There is an annual minimum charge of $9,800 which includes a support allowance of 40 hours/year.

Annual fees are calculated based upon the most recent audited PIMS enrollment totals, posted on the PDE website.
Excess support, data conversions, and onsite or customized training are billed monthly at $97/hr. Consulting, SIF
Services and staff augmentation are billable at $120/hr. Custom programming, if approved, is billable at $134/hr.
Travel time is billable at the same rate as the service rendered.

Time for support exceeding the support allowance will be billed at the then-current hourly rate.
The CSIU SIS does not qualify for inclusion in the calculation of a free application or as a free application.

CSIU’s Student Information System is a third-party product (eSchoolData, LLC.) for which CSIU assumes
hosting, training, support and co-development responsibilities.

Please contact CSIU for pricing if implementation is scheduled mid-year (fees and associated support hours are
prorated).

Contact CSIU for pricing information regarding SIF Agents/Zone Integration Server software or standard
integration modules for other vendor software.

Services do not include any form of paper, labels, checks, envelopes, special forms or printing services.

Training:
Group webinars 272 | Included at no additional charge
Group diassroom tainiig @CSIU.. | Included atno addifionalcharge ; ... . .

Group dlassroom training @ regional site

“Included atno addifonal charge

Indwidual phone fraining =% "

“Included at no additionil chiafge’ "

Custom and on-site training .

' Quoted'on an individual basis..

e Group webinars and trainings are pre-scheduled, multi-client trainings.

CSIU Confidential

01/01/2022
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Central Susquehanna
Intermediate Unit

¢ Teacher training is the responsibility of appointed lead trainers for the district that are trained by CSIU. After the initial lead
trainer training, CSIU will provide a onetime free (one day) onsite teacher gradebook and/or POS Task Tracking Module
training. Scheduled group classroom trainings for these lead trainers are provided at no additional charge, within reason, at CSIU
or CSIU-approved regional training sites.

*Individual phone training must be pre-scheduled, at least one hour in length, and is offered with the expectation that district staff regularly attend free
group trainings. Phone training is subject to CSIU staff availability and generally not available at peak times, so please plan accordingly.

Signature of client representative below indicates agreement with all of the above specified conditions.

O o Y o Wy S

TITLE: 500(61 pféﬁl('l{’/\t
PRINT NAME: FU(]J A Tronde L
DISTRICT/AGENCY NAME: _ ( H’[ur]DUl”@/ Al'(;ﬁ SL‘J’IDO'

DATE: 4/‘9/%029\

CSIU Confidential 01/01/2022 Page 2 of 2



Central Susquehanna
Intermediate Unit
Exhibit 1.c

Central Susquehanna Intermediate Unit
Computer Service Rates 2022-2023

Annual hosted subscription rates - GURUBoard®

CHECK v PER STUDENT ANNUAL PER STUDENT ANNUAL SUPPORT
SERVICES BILLING TIERS RATE ALLOWANCE
Full GUR:UBoa,r_d® = incItl_dés Zaps $1.75
o [1-2000 | C Tiso
2"00-1 - 5,000 1.25 Falls under bundled SIS
Over 5,000 ) support time.
X | GURUBoard® - Zaps only $.50
One-time setup fee i $250 N/A

e GURUBoard® is a third-party product (eSchoolData, LLC.) for which CSIU assumes hosting, training, support
and co-development responsibilities.

e Annual fees are calculated based upon the most recent audited PIMS enrollment totals, posted on the PDE website.
» Time for support exceeding your bundled SIS support allowance will be billed at the “then-current” hourly rate.

e  GURUBoard® Zaps (third party integration solutions) are included at no charge when purchasing the full
GURUBoard® solution and where eSchoolData, LLC has created a partnership with a third party vendor.
GURUBoard® Zap only pricing can be purchased separately from GURUBoard® and includes all partner Zaps.

e Customized GURUBoard® Zaps, where eSD has not been able to create a partnership, may incur an additional
one-time or annual fee. Contact CSIU for pricing and availability of any customized Zaps.

e GURUBoard® does not qualify for inclusion in the calculation of a free application or as a free application.

e Please contact CSIU for pricing if implementation is scheduled mid-year (fees may be prorated on a half year
basis)

Training:
Grotipwiebinars™ 4" > . VTR w: - Included at ng ‘addifional charge - -
Group dassroom fraining @CSIU Included at o additional charge
" Group classroom tralnlng @ reglonal ste | Incuded atno addtional charge -
Individual phone training .~ Included at no addiional charget
‘Custor and on:site fraining . Quoted on'an indvidual basis.

Group webinars and trainings are pre-scheduled, multi-client trainings.
Teacher training is the responsibility of appointed lead trainers for the district that are trained by CSIU. Scheduled group
classroom trainings for these lead trainers are provided at no additional charge, within reason, at CSIU or CSIU-approved

regional training sites.
TIndividual phone training must be pre-scheduled, at least one hour in length, and is offered with the expectation that district staff regularly attend free

group trainings. Phone training is subject to CSIU staff availability and generally not available at peak times, so please plan accordingly.
CSIU Confidential 01/01/2022 Page 1 of 2



Central Susquehanna
Intermediate Unit

Signature of client representative below indicates agreement with all of the above specified conditions.

SIGNATURE:

TITLE: BOO[C{ pf(’.fldﬁn’
PRINT NAME: Qfﬁlm TrontL

DISTRICT/AGENCY NAME: Shﬁr‘!ﬂé““b o Schevls
DATE: L//lq /9&() YN

CSIU Confidential 01/01/2022 Page 2 of 2



Central Susquehanna
Intermediate Unit

Exhibit 1.d
Central Susquehanna Intermediate Unit
Computer Service Rates 2022-2023

Annual hosted subscription rates — On-Line Registration

PER STUDENT ANNUAL PER STUDENT ANNUAL SUPPORT
BILLING TIERS RATE ALLOWANCE

v Falls under bundled SIS

.,

e  On-Line Registration is a third-party product of eSchoolData, LLC. for which CSIU assumes hosting, training,
support and co-development responsibilities.

»  Annual fees are calculated based upon the most recent audited PIMS enroliment totals, posted on the PDE website.

» Time for support exceeding your bundled SIS support allowance will be billed at the “then-current” hourly rate.
e  On-Line Registration does not qualify for inclusion in the calculation of a free application or as a free application.

¢ Please contact CSIU for pricing if implementation is scheduled mid-year (fees may be prorated on a half year
basis)

Training:
- Group webinars Iriciuded at no additional charge -
: beuﬁ'dass'mém training @CSIU- . Inciuded at no additonal change
 Group classroom training @ reglonal sﬂe Included at no additional charge -,
Individual phone training * " | included at no additional charget
~Custom and onsitefraining: . . . Quohed on an individual basis

¢ Group webinars and trainings are pre-schedu]ed multi-client trainings.

TIndividual phone training must be pre-scheduled, at least one hour in length, and is offered with the expectation that district staff regularly attend free
group trainings. Phone training is subject to CSIU staff availability and generally not available at peak times, so please plan accordingly.

Signature of client representative below inglicates agreement with all of the above specified conditions.

SIGNATURE:

e Poacd ﬂaflﬁ‘mm
PRINT NAME: GPJ"OLI o ‘ /Tmnk;l,
DISTRICT/AGENCY NAME: Y hﬂt’lus /il {L_ Af L Sehool

DATE: 4//9}9\09\3

CSIU Confidential 01/01/2022 Page | of 1







MIU IV Special Education Services Agreement
Statement of Work — Social Emotional Learning Teacher

School Year 2022-2023
Service Provider | Midwestern Intermediate Unit IV Special Education Services

Term
The Term of this Agreement shall commence on the first day of school for the 2022 school year and

terminate on June 30, 2023.

Description _
Upon the terms and conditions, Sharpsville Area School Districts requests that the Midwestern

Intermediate Unit IV provide a Social Emotional Learning Teacher.

Fee and Billing Services

Fee for Service: The Fee for service within this Statement of Work is for $525.00 per full day of service, 5 days a
week for the school year, when school is in session. This service will begin the first day of school.

Billing Cycle: There will be four (4) quarterly invoices that will be issued, November 30, February 28, April 30, and
June 30. Remittance is requested within thirty days of the invoice date.

Division of Duties

Use of Social Emotional Learning The SEL teacher will:

Teacher e Provide social emotional Iearnirig instruction to individual as well
as in small or large group sessions
Assist in implementing behavior plans and the collection of data
Assist teacher with-the development and implementation of
PBSP
Student Observation
Classroom Observation
Assist teacher in building classroom management system and
model strategies

e Participate in team meetings (data/SAP) to help drive
interventions
Resource for educational staff
Supportive member of Tier 2/Tier 3 school-wide team to provide
support in developing targeted school-wide interventions.

IEP Meetings/Notification The teacher will work collaboratively with staff to develop the [EP. MIU IV
teacher needs to be notified at least 3 weeks prior to all upcoming IEPs.
Unless otherwise requested the teacher will participate in beginning of [EP
meeting to present information and then be dismissed to resume services
to students. It is requested that IEP meetings are scheduled on the day(s)
that the MIU IV teacher is already in your school district. We cannot pull
them from their other direct service assignments.

Teacher/Student Absence If the MIU IV teacher reports off of work, there will not be a replacement
substitute. If the student is at school and the district makes the decision
not to send the student due to an assembly or field trip, the MIU IV teacher
will make an effort to reschedule.

There wil be times the tzacher will need to attend staff meetings, trainings
related to SEL/behavior, and SEL. data meetings.

Supervision MIU IV Supervisor will cenduct observations and complete PDE 13-3 for
the MIU IV employee. Any discipline or possible infractions will be
addressed and handled by MIU 1V Supervisor.

Termination of Contract Either party, without cause, mayvoid this contract with 30 days written
notice.

Midwestern Intermediate Unit IV Special Education Services 2022-2023 1



Sharpsville Area School District Midwestern Intermediate Unit IV

By: Mr. John Vannoy By: Dr. Wayde Killmeyer
(Name Typed) (Name Typed)

>
Ok Lo
r// Signature 4 Signature

Title: Super Sharpsvi istict. Title: Executive Director of MIU [V
Date: M B QO - oA Date:

Melissa M. Wyllie, Director of Special Education
Midwestern Intermediate Unit IV

724-458-6700 x1206

Midwestern Intermediate Unit IV Special Education Services 2022-2023
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Threat Assessment Procedures and Guidelines

Purpose

The Board is committed to protecting the health, safety and welfare of its students and the school
community and providing the resources and support to address identified student needs. The Board

https://go.boarddocs.com/pa/sharpsville/Board.nsf/goto?open&id=C4PMFQ5B02BF
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adopts this policy to address student behavior that may indicate a threat to the safety of the student,
other students, school employees, school facilities, the community and others.[1]

Authority

The Board directs the Superintendent or designee, in consultation with the School Safety and Security
Coordinator, to establish a threat assessment team and develop procedures for assessing and
intervening with students whose behavior may indicate a threat to the safety of the student, other
students, school employees, school facilities, the community and others.[1]

Definitions

Behavioral service providers - includes, but is not limited to, a state, county or local behavioral
health service provider, crisis intervention center or psychiatric hospital. The term includes a private
service provider which contracts with a state, county or local government to act as a behavioral health
agency.[2]

Bias - the attitudes or beliefs we have about a person or group that affects our understanding, actions
and decisions in a conscious or subconscious manner.[3]

Individualized Management Plan - a plan developed for a student who is referred to the threat
assessment team that documents the concerns that brought a student to the team’s attention, as well
as the resources and supports a student might need based on the information gathered during the
assessment.

Threat assessment - a fact-based process for the assessment of and intervention with students whose
behaviors may indicate a threat to the safety of the student other students, school employees, school
facilities, the community or others.

Delegation of Responsibility

The Superintendent or designee, in consultation with the School Safety and Security Coordinator, shall
?K%ig:t é[l-il-s]tricts should only select one of the appropriate options if the designated team is
made up of required personnel under 24 P.S. 1302-E]

{ } individuals to a district threat assessment team.

{ } individuals to a threat assessment team at each school building in the district.

{ } the district’s Student Assistance Program team to serve as the threat assessment team.

{x} the district’s Safe2Say Something crisis team to serve as the threat assessment team.

{ } the district’s suicide prevention crisis response/crisis intervention team to serve as the threat
assessment team.

{ } the district’s to serve as the threat assessment team.

The Superintendent or designee shall designate a member of the team as team leader for the threat
assessment team.[1]

The threat assessment team shall include the School Safety and Security Coordinator and individuals
with expertise in school health; counseling, school psychology or social work; special education and
school administration.[1]

{ } members of the Student Assistance Program team.[4]
{ } school security personnel.[5]

https://go.boarddocs.com/pa/sharpsville/Board.nsf/goto?open&id=C4PMFQ5B02BF 3/9
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{ } law enforcement agency representatives.

{ } behavioral health professionals.
{x} members of the Safe2Say Something crisis team.[6]

{ } suicide prevention coordinators and/or members of the crisis response/crisis intervention
team.[7]

{ } juvenile probation professionals.

{ } The Superintendent or designee may assign additional staff members or designated community
resources to the threat assessment team for assessment and response support.

The Superintendent or designee shall develop and implement administrative regulations to support the
threat assessment process.

Guidelines

Training

The

{X} Superintendent or designee

{ } School Safety and Security Coordinator

shall ensure that threat assessment team members are provided individual and/or group training on:[1]
1. Responsibilities of threat assessment team members.

2. Process of identifying, reporting, assessing, responding to and intervening with threats.

W

. Identifying and avoiding racial, cultural or disability bias.[3][8]

N

. Confidentiality requirements under state and federal laws and regulations, and Board policies.[4]

[6]1[9][10][11]

. { } Student Assistance Program process.[4]

wl

(o)}

. { } Youth suicide awareness, prevention and response.[7]

~J

. { } Trauma-informed approach.[12]

o]

. {X} Safe2Say Something procedures.[6]

o)

. { } Multi-tiered systems of support.

10. { } Positive Behavioral Intervention and Support.
Threat assessment team training shall be credited toward professional education requirements and
school safety and security training requirements for staff, in accordance with applicable law and Board
policy.[1][6][13][14][15][16]

Information for Students, Parents/Guardians and Staff

The district shall notify students, staff and parents/guardians about the existence and purpose of the
threat assessment team through posting information on the district website, publishing in handbooks
and through other appropriate methods.[1]

The threat assessment team shall make available age-appropriate informational materials to students
regarding recognition of threatening or at-risk behavior that may present a threat to the student, other

hitps://go.boarddocs.com/pa/sharpsville/Board.nsf/goto?open&id=C4PMFQ5B02BF 4/9
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students, school employees, school facilities, the community or others and how to report concerns,
including through the Safe2Say Something program and other district reporting hotlines or methods.
Informational materials shall be available for review by parents/guardians.[1][7]1[8][17][18][19]

The threat assessment team shall make available informational materials for school employees
regarding recognition of threatening or at-risk behavior that may present a threat to the student, other
students, school employees, school facilities, the community or others and how to report concerns,
including through the Safe2Say Something program and other district reporting hotlines or methods.
Information for school employees shall include a list of the staff members who have been appointed to
the threat assessment team.[1][7]{8]1[17]{19]

Reporting_and Identification

The threat assessment team shall document, assess and respond to reports received regarding students
whose behavior may indicate a threat to the safety of the student, other students, school employees,
school facilities, the community or others.[1]

The threat assessment team shall assist in assessing and responding to reports that are received
through the Safe2Say Something Program identifying students who may be a threat to themselves or
others.[1][6]

The threat assessment team shall assist in assessing and responding to reports of students exhibiting
self-harm or suicide risk factors or warning signs, as identified in accordance with applicable law and

Board policy.[1][7]

When the threat assessment team has made a preliminary determination that a student’s reported
behavior may indicate a threat to the safety of the student, other students, school employees, school
facilities, the community or others, the team shall immediately take the following steps:[1]
1. Notify the Superintendent or designee and School Safety and Security Coordinator of the reported
threat.

2. Notify the building principal of the school the student attends of the reported threat, who shall
notify the student’s parent/guardian of the reported threat.
When a reported student’s behavior indicates that there may be an imminent threat to the safety of the
student or others, or an emergency situation, a threat assessment team member shall take immediate
action, which may include promptly reporting to the appropriate law enforcement agency and school
administration.[1][5][6][20]

Where a threat assessment team member has reasonable cause to suspect that a reported situation
indicates that a student may be a victim of child abuse, the member shall make a report of suspected

Inquiry and Assessment

In investigating, assessing and responding to threat reports, the threat assessment team shall make a
determination if the report should be addressed under one or more specific Board policies or
administrative regulations, based on the subject matter of the report and the requirements of law,
regulations and Board policy, including, but not limited to, reports involving:

1. Discrimination/Title IX Sexual Harassment.[8][17]

2. Bullying/Cyberbullying.[19]

3. Suicide Awareness, Prevention and Response.[7]
4. Hazing.[23]

5. Dating Violence.[24]

Members of the threat assessment team shall engage in an assessment of the reported student
behavior that may indicate a threat, in accordance with training and established procedures. This
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process may include, but is not limited to:

1. {x} Interviewing the student, other students, staff, parents/guardians or others regarding the
subject(s) of the reported threat.

2. {x} Reviewing existing academic, health and disciplinary records and assignments, as appropriate,
regarding the subject(s) of the report.

3. {x} Conducting searches of lockers, storage spaces, and other possessions on school property as
applicable, in accordance with applicable law, regulations and Board policy.[25]

4. {x} Examining outside resources such as social media sites, in coordination with law enforcement,
or contacting law enforcement, juvenile probation, or community agencies to request additional
information about the subject(s) of the report, in accordance with law, regulations and Board
policies.

5. {x} Where appropriate, convening the appropriate team to assess and/or address the situation
that is the subject of the report, such as the Individualized Education Program (IEP) team, Section
504 Team, Behavior Support team, Student Assistance Program team, or others.[4][26][27][28]
[29][30]
The threat assessment team shall establish and implement procedures, in accordance with the district’s
Memorandum of Understanding, to address situations where the investigation of a reported threat shall
be transferred to the appropriate law enforcement agency.[5][20]

The threat assessment team may request that the county agency or juvenile probation department
consult and cooperate with the team in assessing the student who is the subject of a preliminary
determination regarding a threat.[1]

When assessment of a student’s behavior determines that it is not a threat to the student, other
students, school employees, school facilities, the community or others, the threat assessment team
shall document the assessment and may refer the student to other appropriate resources such as a
child study team, the Student Assistance Program team, an IEP or Section 504 Team or other district
supports and services.

Response and Intervention

The threat assessment team shall develop an Individualized Management Plan for each student
identified and assessed as posing a threat to the student, other students, school employees, school
facilities, the community or others. The plan should document the team’s evaluation of the threat and
recommendations for disposition of the threat, including the information gathered during the
assessment and recommendations for response and intervention,

Following notification to the student’s parent/guardian, the threat assessment team may refer the
student to an appropriate program or take action to address the reported situation in accordance with
applicable Board policy, which may include, but is not limited to:[1]

1. A referral to the Student Assistance Program.[4]

2. A referral to the appropriate law enforcement agency.[5][6][20]

3. An appropriate evaluation to determine whether the student is a qualified student with a disability
in need of a Section 504 Service Agreement or in heed of special education services through an
Individualized Education Program (IEP), in accordance with applicable law and Board policy.[26]
[271[30]

4. A referral to the student’s IEP Team to review and address the student’s IEP and/or Positive
Behavior Support Plan. This could include, but is not limited to, a manifestation determination or
functional behavioral assessment in accordance with applicable law, regulations and Board policy.
[271[28][29][30]
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5. A referral to the student’s Section 504 Team to review and address the student’s Section 504
Service Agreement and/or Positive Behavior Support Plan.[26]

6. With prior parental consent, a referral to a behavioral service provider, health care provider or
county agency.[31]

7. Addressing behavior in accordance with applicable discipline policies and the Code of Student
Conduct.[32][33][34][35]

8. Ongoing monitoring of the student by the threat assessment team, a child study team, Student
Assistance Program team or other appropriate school personnel.

9. Taking steps to address the safety of any potential targets identified by the reported threat.[6]
[36]
Safe Schools Incident Reporting -

For Safe Schools reporting purposes, the term incident means an instance involving an act of violence;
the possession of a weapon; the possession, use, or sale of a controlled substance or drug
paraphernalia as defined in the Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the
possession, use, or sale of alcohol or tobacco; or conduct that constitutes an offense listed under the

When a reported threat also meets the definition of an incident under the Safe Schools Act, in
accordance with reporting requirements, the Superintendent or designee shall immediately report
required incidents, if not previously reported by district staff, and may report discretionary incidents
committed by students on school property, at any school-sponsored activity or on a conveyance
providing transportation to or from a school or school-sponsored activity to the local police department
that has jurisdiction over the school’s property, in accordance with state law and regulations, the
procedures set forth in the Memorandum of Understanding with local law enforcement and Board

The Superintendent or designee shall notify the parent/guardian, if not previously notified by district
staff, of any student directly involved in an incident on school property, at any school-sponsored activity
or on a conveyance providing transportation to or from a school or school-sponsored activity, who is a
victim or suspect, immediately, as soon as practicable. The Superintendent or designee will inform the
parent/guardian whether or not the local police department that has jurisdiction over the school
property has been or may be notified of the incident. The Superintendent or designee will document
attempts made to reach the parent/guardian.[20][38][43]

Students With Disabilities -

When reporting an incident committed by a student with a disability or referring a student with a
disability to a law enforcement agency, the district shall provide the information required by state and
federal laws and regulations and shall ensure that copies of the special education and disciplinary
records of the student are transmitted for consideration by these authorities. The district shall ensure
compliance with the Family Educational Rights and Privacy Act when transmitting copies of the student’s
special education and disciplinary records.[9]{11][44][45][46][47]

Monitoring and Management

If a student has an Individualized Management Plan, the threat assessment team shall monitor the
Individualized Management Plan and coordinate with the designated team or resource to provide
support and follow-up assessment as necessary. Follow-up assessments, referrals, re-entry plans and
other supports shall be documented as part of the student’s Individualized Management Plan.

The threat assessment team, in coordination with other appropriate teams and supports, shall

determine when the student’s Individualized Management Plan is no longer needed for disposition of the
threat(s), and may transfer appropriate information in accordance with applicable law, regulations and
Board policy.[4][7]1[9][11][26][27]
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Records Access and Confidentiality

In order to carry out their duties and facilitate the timely assessment of and intervention with students
whose behavior may indicate a threat, the threat assessment team shall have access to the following
student information to the extent permitted under applicable law and regulations:[1]

1. Student health records.[481[49]

2. Prior school disciplinary records.[9][11][50]

3. Records related to adjudication under applicable law and regulations.[50][51][52]1[53]1[54]1[55]

4. Records of prior behavioral or mental health or psychological evaluations or screenings maintained
by the district.

5. Other records or information that may be relevant to evaluating a threat or determining treatment
or referral options for a student that are maintained by the district.
The threat assessment team shall use all information or records obtained in fulfilling the team’s duty in
accordance with law to evaluate a threat or to recommend disposition of a threat. Team members shall
not redisclose any record or information obtained or otherwise use any record of a student beyond the
purpose for which the disclosure was made to the team, in accordance with law.[1]

The threat assessment team shall maintain confidentiality and handle all student records in accordance
with applicable law, regulations, Board policy, the Student Records Plan and the district's legal and
investigative obligations.[4][71[91[10]{111[19][441[46][501[56]

Threat assessment members whose other assignments and roles require confidentiality of specific
student communications, in accordance with law, shall ensure that all confidential communications and
information are addressed in accordance with applicable law, regulations, Board policy and

Annual Board Report

The threat assessment team shall provide the required information to the Superintendent, in
consultation with the School Safety and Security Coordinator, to annually develop and present to the
Board, at an executive session, a report outlining the district’s approach to threat assessment, which
shall include:[1]
1. Verification that the district’s threat assessment team and process complies with applicable law
and regulations.

2. The number of threat assessment teams assigned in the district, and their composition.
3. The total number of threats assessed that year.

4. A summary of interactions with outside law enforcement agencies, juvenile probation and
behavioral service providers.

5. An assessment of the district’s threat assessment team(s) operation.
6. Recommendations for improvement of the district’s threat assessment processes.

7. Any additional information required by the Superintendent or designee.
{x} The annual threat assessment report shall be presented as part of the annual report to the Board
by the School Safety and Security Coordinator on district safety and security practices.[1][5]

The threat assessment team’s information addressing verification of compliance with law and
regulations, the number of threat assessment teams assigned in the district and their composition, the
total number of threats assessed that year, and any additional information required by the
Superintendent or designee shall be included in the School Safety and Security Coordinator’s annual
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report on district safety and security practices that is submitted to the state’s School Safety and
Security Committee.[1][5][61]

PSBA New 6/21 © 2021 PSBA
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Section 800 Operations

Title Electronic Signatures/Records
Code 800.1 Vol II 2021

Status From PSBA

Legal . 73 P.S. 2260.101 et seq

1

2. 15 U,5.C. 7001 et seq
3. 73 P.S. 2260.301 et seq
4. Pol. 800

5. 15 U.S.C. 7006
6. 73 P.5. 2260.103

7. Pol. 815

8. 73 P.S. 2260.502

9. 73 P.S. 2260.305

10. 73 P.S. 2260.306
11. 21 P.S. 483.1 et seq
12. Pol. 716

Purpose

Under certain conditions, electronic records and signatures satisfy the requirements of a manual record
and/or signature when transacting business. The Board recognizes that the effectiveness of electronic
records and signatures depends upon the authenticity and reliability of the signatures and the context in
which the electronic records are created, transferred and stored. Therefore, the Board adopts this policy
to allow for the use of and acceptance of electronic records and signatures and to establish the
guidelines under which electronic signatures may be utilized by the district.[1]

Authority

The Board authorizes the use of electronic signatures in place of manual signatures to conduct district
business unless a manual signature is required by law or regulations. Electronic signatures shall have
the full force and effect of a manual signature when used in accordance with this policy and applicable
law and regulations.[1]

Electronic records filed with or issued by the district shall have the full force and effect of paper records
when the requirements of this policy and applicable law and regulations are satisfied.[2]1[3][4]

This policy applies to the use of electronic records and signatures when permitted or required in
connection with district programs and operations.
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Definitions

Electronic record - any record created, generated, sent, communicated, received, or stored by
electronic means.[4][5][&]

Electronic signature - an electronic sound, symbol or process attached to or logically associated with
a record and executed or adopted by a person with the intent to sign the record. More simply, it is a
paperless means of committing to a contract or other document in a manner that indicates the signer’s
intent to bind themselves and/or the district.[5][6]

Delegation of Responsibility

The Superintendent or designee shall develop administrative regulations to direct staff on the
parameters for authorized use of electronic signatures related to district programs and operations.

Guidelines

Electronic Recordkeeping

The maintenance of electronic records and signatures by the district shall comply with the electronic
recordkeeping requirements of state and federal laws and regulations and the district's Records
Management Plan.[4][7]

Electronic records created or received by the district shall be appropriately attributed to the individual(s)
responsible for their creation, authorization and/or approval.

The district may specify the type of electronic signature required on an electronic record, the manner
and format in which the electronic signature must be affixed to the electronic record, and the criteria
that must be met when an individual uses a third party to file a document if electronic records must be
signed by electronic means.[8]

The district shall implement and maintain electronic recordkeeping systems to securely receive, store,

Such a system shall allow the district to implement;
1. A security procedure for the purposes of verifying that an electronic signature is that of a specific
person or for detecting changes or errors in the information in an electronic record.

2. Appropriate control processes and procedures to ensure adequate preservation, disposition,
integrity, security, confidentiality and auditability of electronic records.[8]

3. A consistent manner and format in which the electronic records must be created, generated, sent,
communicated, received and stored.[8]
Electronic Signatures

An electronic signature may be used if the law requires a signature unless there is a specific law,
regulation, or order that requires records to be manually signhed. The issuance and/or acceptance of an
electronic signature by the district shall be permitted in accordance with the provisions of this policy and
all applicable state and federal laws and regulations. Such electronic signature shall have the full force
and effect of a manual signature only if the electronic signature satisfies all of the following

1. The signing employee is authorized to manually sign the document on behalf of the district.
2. The electronic signature identifies the individual signing the document by their name and position.
3. The individual signing with an electronic signature has signed a statement of exclusive use.

4. The identity of the individual signing with an electronic signature is capable of being validated
through the use of an audit trail.
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5. The electronic signature and the document to which it is affixed cannot be altered once the
electronic signature has been applied.

6. The electronic signature conforms to all other provisions of this policy.
The district shall maintain a secure log of each employee authorized to utilize an electronic signature in
connection with district business.[4]

{ } along with a copy of their unique electronic signature.

This policy does not require a specific method for executing an electronic signature. The employee
signing a particular document is responsible for verifying that the method chosen is appropriate for the
nature of the transaction. Employees must consider confidentiality, authentication of signatures, and
verification that the document signed is, in all respects, identical to the one to which the signer intends
to bind the district.

Any electronic signature that appears to be forged, altered, or otherwise not authentic, or that is not
compliant with law or regulation, this policy or related administrative regulation, is not a valid signature.

Should an electronic signature be deemed invalid, the Superintendent or designee may require a
manual signature,

All other policies that apply to the execution of contracts or other documents on behalf of the district
remain in full force and effect.

PSBA New 4/21 © 2021 PSBA
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The purpose of this policy is to establish the process and standards for approval and operation of
district-owned social media accounts, and to identify the differences between personally owned social
media accounts and those maintained by the district.

Definitions

Social media - a category of Internet-based resources that integrate user-generated content and user
participation to share information, ideas, personal messages and other content, including photos and
videos. Social media includes social networks, which are online platforms where users can create
profiles, share information and personal messages, and connect with others.

District-owned social media account - a social media account, regardless of platform, that is
approved by the Board and operated by a designated district employee(s), and is designed to further
the educational mission of the district by providing information to the school community and general
public.

Personal social media account - a social media account, regardless of platform, that is attributed to
and operated by an employee, individual school director or student for personal use and is not approved
by the Board as an official communications channel of the district.

[Choose this option if district establishes one or more social media accounts as a designated
public forum and allows comments on posts]

{ } Designated public forum - created when a district-owned social media account is intentionally
opened for use by the public as a place for expressive activity where members of the public may
communicate, post or comment on information, subject to viewpoint neutral rules designated by the
Board. In terms of social media, this would include the ability of public users to comment on or reply to
social media posts, pictures, or videos.

[Choose this option if district establishes social media accounts as a nonpublic public forum
which disables the ability to comment on posts for one or more accounts]

{X} Nonpublic forum - created when a district-owned social media account enables members of the
public to read and receive district information, but the district has not designated opportunity for
expressive activity by the public, and no commenting or posting of information by members of the
public is permitted. In terms of social media, the ability to comment, post or reply is disabled on the
district’s account for public users.

Authority

The Board shall approve all official social media accounts created and/or maintained as district-owned
accounts.[1]

{x} including social media accounts for individual schools within the district.
All district-owned social media accounts shall display the official name and
{ X logo

{ } seal

{ } mascot

of the district.

{X3} or the individual district school.

[Choose one or both of the appropriate options on forum, in consultation with school solicitor
- the district may designate on the p!atform which forum type is applicable for the account]
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{ ¥ The Board establishes that district-owned social media accounts may operate as a designated
public forum, where the public may comment and interact with information posted by the district,
subject to the Board’s established rules.

{x} The Board establishes district-owned social media accounts as a nonpublic forum and directs
school staff to disable functions allowing public users to comment or post information on district-owned
social media accounts.

[Choose this option and the listing if the district establishes one or more accounts as a
designated public forum]

{ } The Board approves the following rules for public interaction with district-owned social media
accounts and directs staff to post this information on the district website and all social media accounts:

The district encourages community members to respond to posts and share comments that are
constructive and courteous toward the school community. Statements and opinions expressed by
visitors to the account do not reflect the opinions of the district. Questions regarding information should
be directed to the building principal or to the Superintendent’s office for district-wide information. The
district shall review comments and may remove comments which:

1. Are profane, vulgar, harmful to minors or obscene, in accordance with Board policy.[2]

2. Contain threats or contain personal attacks on individuals in the school community.
3. Promote, suggest or encourage illegal activity or incite violence.

4, Promote or endorse commercial products, services or businesses.[3]

5. Contain confidential information.

6. Contain false or libelous statements.

7. Contain hate speech directed at a protected class of individuals, in accordance with Board policy
on discrimination and harassment.[4][5]

8. Are spamming in nature (same comment posted repeatedly).
Delegation of Responsibility

The Board designates the

{X} Superintendent or designee
{ } Communications Director

{ } Director of Technology

{ } Other

to aversee all district-owned social media accounts and serve as the primary contact person for district-
owned social media accounts.

The Superintendent or designee shall notify students and staff about this policy through employee and
student handbooks, posting on the district website and by other appropriate methods.

All district staff assigned to monitor and maintain district-owned social media accounts shall receive
training on:
1. Regularly reviewing district-owned social media accounts, in coordination with the district’s chief
communications representative, to update, remove and/or correct information.[6]
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2. Complying with confidentiality provisions of student and staff information, in accordance with
applicable law, regulations and Board policy and administrative regulations.[7][8]

3. Monitoring content for confidentiality and intellectual property violations, documenting potential
violations, and notifying appropriate district staff to consider further action.[7][8][9]

4. Monitoring content for web accessibility standards and responding to public requests for
accommodations.[2][4][5]

[Choose this option if the district establishes a designated public forum]
5. { } Monitoring public comments and responding, where appropriate, with clarification or
redirection to additional information.

[Choose this option if the district establishes a designated public forum]

6. { } Monitoring public comments according to the Board’s established rules, documenting potential
violations, and notifying appropriate district staff to consider further action. Staff shall be provided
training to assess comments in a viewpoint neutral manner, based on the Board’s approved rules,
regardless of the specific subject matter of comments.

[Choose this option if the district establishes a designated public forum]

{ } The Board authorizes designated district staff maintaining district-owned social media accounts to
remove individual posts or comments by public users that violate the established social media rules of
this policy. The Board directs that review and consideration of posts or comments shall not discriminate
on the basis of content or viewpoint, and staff must always be able to articulate the reason for removing
a specific post, in accordance with Board policy. Staff may consult with the Superintendent or designee
and the school solicitor in determining appropriate actions. Posts and comments may not be removed
solely because they are critical of the district or district leadership, because they promote an unpopular
opinion, or because of their viewpoint if the post or comment otherwise complies with the established
social media rules.

[Choose this option if the district establishes a designated public forum]

{ } Designated district staff may not block users from accessing or commenting on district-owned social
media accounts unless the outside account is identified as a security or system threat or spam account.
Staff may consult with the Superintendent or designee and the school solicitor in determining
appropriate actions.

Guidelines

Posting of Personally Identifiable Information

The Board authorizes posting of student images in photos or videos depicting the educational process or
school-related events on district-owned social media accounts, unless the students’ parents/guardians
have opted out of sharing directory information under the Family Educational Rights and Privacy Act and
Board policy.[7][8][10][11]

{ } or have declined to sign and return the district’s notice of photography permission form.

The Board prohibits posting of other personally identifiable information of students on district-owned
social media accounts without the consent of the parent/guardian, in accordance with applicable law,
regulations and Board policy and administrative regulations.[7][8]

The Board prohibits posting of staff images in photos or videos when a staff member has submitted a
request to the Superintendent or designee that their image not be posted publicly online.

{ } The Board directs district staff to post images and information to social media accounts in a manner
that protects the safety and security of students and staff, such as posting images without identification.

Accessibility
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The Board directs district staff who maintain district-owned social media accounts to post content that is
accessible to individuals with disabilities, to the greatest extent possible based on the limitations of the

1. Including alternate text descriptions or captions f.oF—i_n;N;Eevs._ |
2. Including captions for video content.

3. Avoiding text that is posted as an image.

4. Creating links and attachments in formats that are accessible to screen readers and other assistive
technology.

5. Formatting text so that it is accessible to screen readers and other assistive technology.
All district-owned social media accounts shall contain clear contact information that may be used by
members of the public to request accommodations or assistance.

Intellectual Property Rights

The illegal use of copyrighted, branded or trademarked materials or trade secrets is prohibited on
district-owned social media accounts. All content shall be subject to copyright fair use guidelines and
applicable laws, regulations and Board policy and administrative regulations.[9]

Connecting_with Other Social Media Accounts

Content or information posted to district-owned social media accounts shall not be connected to other
social media accounts through linking or tagging if the outside account is for a commercial application,
product or service and the district or its employees would receive financial or other compensation as a
result of the connection.

{ } When an official Board-approved corporate sponsorship or partnership includes connecting with the
sponsor on district-owned social media accounts through linking or tagging, such connections shall be
addressed in accordance with the provisions of the approved contract or partnership.

District-owned social media accounts shall not be connected to social media accounts of individual
students through linking or tagging.

{ } District-owned social media accounts may be connected through linking or tagging to social media
accounts of parent-teacher organizations, district-related booster organizations or similar school-related
groups when the content or information has been reviewed and approved by the district’s chief
communications representative.

Personal Social Media Accounts

The district shall not authorize, endorse or participate in posting on private social media accounts of
individual school directors or school employees.

School directors and employees are strongly encouraged to use privacy settings on social media
accounts and to clearly identify that it is their personal social media account and that it does not
officially represent the Board or district.

In accordance with Board policy establishing professional boundaries, school employees should only
communicate with students through district-provided communication devices or platforms, and shall not
follow, accept or make requests to connect or be friends with current students on personal social
networking or social media platforms.[16]

The district respects employees’ freedom of expression. The district does not actively monitor personal
social media accounts of current school employees; however, the district reserves the right to address
employees’ job-related speech or employee speech posted on social media that has the potential to
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affect the district’s operations. Speech that takes place off-site and on an employee’s own time,
including posting on personal social media accounts, may be addressed if the district establishes that
the employee’s expression infringed on the interests of the district in promoting the efficient and
effective functioning and educational purpose of the district. If employee speech or expression would
violate law or Board policy in a traditional forum, it is also prohibited in an online forum. When an
employee speaks as a citizen on a matter of public concern, the district shall consult with the school
solicitor in determining the appropriate course of action, in accordance with applicable law, regulations

Student use of personal social media accounts shall be addressed in accordance with applicable Board
policies and administrative regulations related to student conduct, expression.and students’ individual
rights and responsibilities. In accordance with Board policy, the district shall provide education on
network etiquette and appropriate -online behavior for students, including interaction with other
individuals on social networking websites and in chat rooms, and cyberbullying awareness and
response.[2][41[23][24][25][26][27][28]

Consequences

A district employee who violates this policy may be subject to disciplinary action, up to and including
termination, in accordance with applicable law, regulations and Board policy and administrative
regulations.[16][21][29]

PSBA New 4/21 © 2021 PSBA
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Parliamentary Authority

All Board meetings shall be conducted in an orderly and business-like manner. Roberts Rules of
Order shall govern the Board in its deliberations in all cases in which it is not inconsistent with law,

Quorum
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A quorum shall consist of a majority of the members of the Board. No business shall be transacted at a
meeting without a quorum, but the school directors present at such a meeting may adjourn to another
time.[3]

Presiding Officer

The President shall preside at all Board meetings. In the absence, disability or disqualification of the
President, the Vice-President shall act instead. If neither person is present, a school director shall be
elected President pro tempore by a majority of those present and voting to preside at that meeting only.
Where no such majority is achieved on the first vote, a second vote shall be cast for the two (2)
candidates who received the greatest number of votes.[4][5][6][7]

Meeting Notifications

Notice of all open Board meetings, including committee meetings and work sessions, shall be given by
publication of the date, place, and time of such meetings in the newspaper(s) of general circulation
designated by the Board and posting of such notice at the administrative offices of the Board.[8][2]
1. Notice of regular meetings shall be given by publication and posting of a schedule showing the
date, place and time of all regular meetings for the

{X} calendar year
{ } fiscal year

at least three (3) days prior to the time of the first regular meeting.[8][9]

2. Notice of all special meetings shall be given by publication and posting of notice at least twenty-
four (24) hours prior to the time of the meeting, except that such notice shall be waived when a
special meeting is called to deal with an actual emergency involving a clear and present danger to
life or property.[8][9]

3. Notice of all rescheduled meetings shall be given by publication and posting of notice at least
twenty-four (24) hours prior to the time of the meeting.[8][9]

4. Notice of all recessed or reconvened meetings shall be given by posting a notice of the place, date
and time of the meeting and sending copies of such notice to interested parties.[8]

5. Notice of all open meetings shall be given to any newspaper(s) circulating in Mercer County and
any radio or television station which so requests. Notice of all open meetings shall be given to any
individual who so requests and provides a stamped, addressed envelope for such notification.[9]

Notice of all rescheduled meetings and special meetings shall be given to each school director no later
than twenty-four (24) hours prior to the time of the meeting.[9][10]

Agenda Notifications

The agenda, together with all relevant reports, shall be provided to each school director at least two (2)
days before the meeting.

{ } If the agenda includes an item of business related to removal of an officer of the Board, the agenda
shall be provided to each school director at least seven (7) days before the meeting.

The district shall publicly post the agenda for all open meetings of the Board or Board
committees at which deliberation or official action may take place no later than twenty-four
(24) hours prior to the time of the meeting, as follows:[9]

1. On the district’s website.

2. At the location of the meeting.

3. At the district’s administrative office.
https://go.boarddocs.com/pa/sharpsville/Board.nsf/goto?open&id=C6AFX941101E 3/10
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The posted agenda shall list each matter of agency business that will or may be the subject
of deliberation or official action at the meeting.[9]

Agenda Preparation

It shall be the responsibility of the Superintendent, in cooperation with the
{ } Board Secretary,

{X} Board President,

to prepare an agenda of the items of business anticipated to come before the Board at each open
meeting.

Order of Business

The order of business for regular meetings and special meetings calied for general purposes
shall be as follows, unless altered by the President or a majority of those present and voting:

Call to order.

Acknowledgements.

Announcement of executive session.
Adoption of agenda.

Approval of minutes.

Opportunity for citizen presentation on agenda items.
Student Report.

Secretary’s report,

Consent agenda.

Unfinished business.

Finance report.

Policy report.
Curriculum/Technology report.
Personnel report,

Buildings report.

Grounds report.

Negotiations report.

Public Relations report.

Cafeteria report.

Athletic report.
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Mercer County Career Center report.

Superintendent’s report.

Solicitor's report.

Announcements.

Opportunity for citizen presentation for the good of the order.
For the good of the order.

Adjournment,

The order of business for other special meetings shall be determined according to the stated
purpose of the special meeting.

Additions to the Agenda

The Board may deliberate or take official action on matters not included in a posted agenda
only under the following circumstances:[11]

Emergencies — The matter of business relates to a real or potential emergency involving a
clear and present danger to life or property.[8][11]

Business Arising Within Twenty-Four (24) Hours Prior to the Meeting — The matter of
business has arisen within twenty-four (24) hours prior to the meeting, is de minimis
(minor) in nature, and does not involve the expenditure of funds or entering into a contract
or agreement.[11]

Business Raised by Residents or Taxpayers During the Meeting — When a matter of Board
business is raised by a resident or taxpayer during a meeting:[11][12]
1. The Board may take official action to refer the matter to staff, if applicable, to conduct
research and include on a future Board meeting agenda; or

2. If the matter is de minimis (minor) in nature and does not involve the expenditure of
funds or entering into a contract or agreement, the Board may take official action on the
matter.

Majority Vote — During a meeting, the Board may add a matter of business to the posted
agenda by a majority vote of the school directors present and voting. The reason for adding
an item to the posted agenda must be announced at the meeting before conducting the vote.
Once announced and approved by majority vote, the Board may take official action on the
item of business. The agenda shall be amended to reflect the new item of business and the
amended agenda shall be posted to the district’s website and at the administrative office no
later than the first business day following the meeting at which the agenda was amended.
The unanimous consent procedure may not be used in place of majority vote for this purpose.

[11]

The public posting of agenda requirements and rules for adding items to a posted agenda
apply to both regular and special open meetings of the Board. These requirements and rules

1. Conference sessions.
2. Exxecutive sessions.

Regular Meetings
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Regular Board meetings shall be open and shall be held at specified places at least once every two (2)

Special Meetings

Special meetings may be called for special or general purposes and shall be open except when

The President may call a special meeting at any time and shall call a special meeting upon presentation
of the written requests of three (3) school directors. Upon the President's failure or refusal to call a
special meeting, such meeting may be called at any time by a majority of the school directors.[5]

No business shall be transacted at any special meeting except that named in the call sent to school
directors for such special meeting.[10]

Public Participation

At each open Board meeting, prior to official action by the Board, an opportunity shall be provided for
public comment in accordance with law and Board procedures and policy.[2][12]

Voting

All motions shall require for adoption a majority vote of those school directors present and voting,
except as provided by statute or Board procedures.

{X3} All votes on motions and resolutions shall be by voice vote unless an oral roll call vote is requested
by the President or another school director.

Special Voting Requirements -

*Indicates actions for which the minutes also must reflect how each school director voted.
1. Actions requiring the unanimous affirmative vote of all members of the Board remaining in office:

a. Appoint as Board Secretary a former school director who has resigned, before the expiration

b. Appoint as solicitor a former school director who has resigned, before the expiration of the
term for which the director was elected.*[16][17]

2. Actions requiring the affirmative votes of two-thirds of the full membership of the Board:

a. Transferring, during the first three (3) months of the fiscal year, budgeted funds set apart or

c. Hiring as a teacher a former school director who has resigned, before the expiration of the
term for which the director was elected.*[16][17]

d. Conveying land or buildings to certain charities or other public agencies without following

e. { } Fixing the fiscal year to begin on the first day of January. (2nd class school districts only)
[21]

f. Incurring temporary debt (non-emergency).*[19][22]
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h. Borrowing in anticipation of current revenue.*[17][24]

3. Actions requiring the affirmative votes of two-thirds of those voting in the presence of a quorum:

b. Adopting or changing textbooks without the recommendation of the Superintendent.*[17]
[25]

4. Actions requiring the affirmative votes of a majority of the full membership of the Board:
a. Fixing the length of the school term.*[17]
b. Adopting textbooks recommended by the Superintendent.*[17][26]
c. Appointing the district Superintendent and Assistant Superintendent(s).*[17][27][28]
d. Appointing teachers and principals.*[17]
e. Adopting the annual budget. *[17][29]
f. Appointing tax collectors and other appointees.*[17][30][31]
g. Levying and assessing taxes.*[17][32]
h. Purchasing, selling, or condemning land.*[17]
i. Locating new buildings or changing the location of old ones.*[17]
j. Creating or increasing any indebtedness.*[17]
k. Adopting planned instruction.[17][33]
I. Establishing additional schools or departments.*[17]

n. Authorizing the transfer of any unencumbered balance, or portion thereof, from one
appropriation to another, or from one spending agency to another during the last nine (9)

o. Entering into contracts of any kind, including contracts for the purchase of fuel or any
supplies where the amount involved exceeds $100 (including items subject to bid
requirements).*[171[36]

p. Fixing salaries or compensation of officers, teachers, or other appointees of the Board.*[17]

q. Entering into contracts with and making appropriations to the intermediate unit for the
district’s proportionate share of the cost of services provided or to be provided by the
intermediate unit.*[17]

r. Dismissing, after a hearing, a Superintendent, Assistant Superintendent or non-tenured

s. Determining the location and amount of any real estate required by the school district for
school purposes.*[17][39]
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u. Appointing a school director to fill a vacancy on the Board.*[171{41]

v. Calling a special meeting when the President has failed to do so after written request of
three (3) members of the Board.[5]

w. Declaring that a vacancy exists on the Board by reason of the failure or neglect of a school
director to qualify.[42]

x. Adopting, amending or repealing Board procedures and policy.[43]
y. Combining or reorganizing into a larger school district.[44]
z. Adopting a corporate seal for the district.[45]

Abstention from Voting

A school director shall be required to abstain from voting when the issue involves either one of the
following:

Prior to the vote being taken, the school director shall verbally disclose the nature of the conflict in
public, and shall also provide the Board Secretary with a written memorandum stating the nature
of the conflict, which shall be attached to the Board minutes as a public record.

Conflict of interest - use by a public official of the authority of their office or any confidential
information received through holding public office for the private pecuniary benefit of the public
official, a member of their immediate family or a business with which the public official or a
member of their immediate family is associated. The term does not include an action having a de
minimis economic impact or which affects to the same degree a class consisting of the general
public or a subclass consisting of an industry, occupation or other group which includes the public
official, a member of their immediate family or a business with which the public official or a
member of their immediate family is associated.[46]

De minimis economic impact - an economic consequence which has an insignificant effect.[46]
Immediate family - parent, spouse, child, brother or sister.[46]

Business with which associated - any business in which the person or a member of the
person's immediate family is a director, officer, owner, employee or has a financial interest.[46]

2. Relative recommended for appointment to or dismissal from a teaching position.[23][49]

Relative - father, mother, brother, sister, husband, wife, son, daughter, stepson, stepdaughter,
grandchild, nephew, niece, first cousin, sister-in-law, brother-in-law, uncle, or aunt.The Board is
encouraged to seek the guidance of the district solicitor or the State Ethics Commission for
questions related to conflict of interest.[47][48]

Minutes

The Board shall cause to be made, and shall retain as a permanent record of the district, minutes of all
1. Date, place, and time of the meeting. 7
2. Names of schooll directors present.

3. Presiding officer.

4, Substance of all official actions.
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5. Actions taken.

6. Recorded votes and a record by individual members of all roll call votes taken.[52]
7. Names of all residents who appeared officially and the subject of their testimony.

8. Any matter added to a posted agenda, including the substance of the matter, the
announced reason and the recorded vote, where appiicable.[9][11]
The Board Secretary shall provide each school director with a copy of the minutes of the last meeting

prior to the next regular meeting.[1]

The minutes of Board meetings shall be approved at the next succeeding meeting and signed by the
Board Secretary.[53]

Notations and any tape or audiovisual recordings shall not be the official record of an open Board
meeting but may be available for public access, upon request, in accordance with Board policy. Any
notations and/or audiovisual recordings of a Board meeting shall be retained and disposed of in
accordance with the district’s records retention schedule.[1][54][55]

Recess/Reconvene

The Board may at any time recess or reconvene to a reconvened meeting at a specified date and place,
upon the majority vote of those present. The reconvened meeting shall immediately take up its business
at the point in the agenda where the motion to recess was acted upon. Notice of the reconvened
meeting shall be given as provided in Board policy.[8][9][56]

Executive Session

The Board may hold an executive session, which is not an open meeting, before; during; at the
conclusion of an open meeting; or at some other time. The presiding officer shall announce the reason
for holding the executive session; the announcement can be made at the open meeting prior to or after

The Board may discuss the following matters in executive session:
1. Employment issues.

2. Labor relations.
3. Purchase or lease of real estate.

4. Consultation with an attorney or other professional advisor regarding potential litigation or
identifiable complaints that may lead to litigation.

5. Matters that must be conducted in private to protect a lawful privilege or confidentiality.
6. School safety and security, of a nature that if conducted in public, would:[15]
a. Be reasonably likely to impair the effectiveness of school safety measures.

b. Create a reasonable likelihood of jeopardizing the safety or security of an individual or a
school, including a building, public utility, resource, infrastructure, facility or information

storage system.
Official actions based on discussions held in executive session shall be taken at an open meeting.

Work Sessions

{X} The Board may meet as a Committee of the Whole in an open meeting-te-vete-er-er-to discuss
issues. Public notice of such meetings shall be made in accordance with Board procedures.[2][56]
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{X} A meeting of the Committee of the Whole, not regularly scheduled, may be called at any time by
the President; the President shall call such a meeting when requested to do so by school directors.
Public notice of the meeting shall be made in accordance with Board procedures.

{x} The Board Secretary shall provide nofice of a meeting of the Committee of the Whole in accordance

Committee Meetings

Standing committee meetings may be called at any time by the committee chairperson, with proper

A majority of the total membership of a committee shall constitute a quorum.

Unless held as an executive session, standing committee meetings shall be open to the public, other
school directors, and the Superintendent.[2]

{x} A majority of the committee or the chairperson may invite Board employees, consultants or other
persons who have special knowledge of an area under discussion.

NOTES:

Under the Quorum section, if a school district designates the number of five (5) required for a quorum
to exist, please leave this language because it is legally accurate, The law, SC 422, states that a
majority of the board constitutes a quorum. For school districts, that number is always five (5). It does
not matter if there is a vacancy on the board or not.

Robert's Rules of Order, Newly Revised, including group rules - recommend listing the edition.

For Voting section, number 4(n) - School Code section 687 only requires a majority vote of the Board to
transfer unencumbered balances during the last nine (9) months of the fiscal year. See Shoemaker v.
Greencastie-Antrim 403 A.2d 1018 (Pa Commw).

Executive sessions held during an open meeting have no required time limits; Act 175 of 1974
contained a time limit of thirty (30) minutes, but the Sunshine Act was amended by Act 84 of 1986 and
no longer has a time limitation; recommend removing this language from policy.

PSBA Revision 8/21 © 2021 PSBA
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Purpose

The Board recognizes the impact that trauma may have on the educational environment of the schools,
individual student achievement, and the school community as a whole. The Board desires to address the
effects of trauma in order to meet the academic, behavioral and professional needs of students and
staff. The purpose of this policy is to direct district staff to develop and implement a plan for trauma-
informed approaches to education throughout the district.

Definitions

Trauma - for purposes of this policy, includes effects of an event, series of events or set of
circumstances that is experienced by an individual as physically or emotionally harmful or threatening
and that has lasting adverse effects on the individual's cognitive functioning.and physical, social,
emotional, mental or spiritual well-being.[1]

Trauma-informed approach - for purposes of this policy, includes a school-wide approach to
education and a classroom-based approach to student learning that recognizes the signs and symptoms
of trauma and responds by fully integrating knowledge about trauma into policies, professional learning,
procedures and practices for the purposes of recognizing the presence and onset of trauma, resisting
the reoccurrence of trauma and promoting resilience tailored to the district’s culture, climate and
demographics and the community as a whole.[1]

Secondary trauma - the impact of working with students experiencing trauma on a regular basis,
which may cause traumatic responses and/or burnout on the individual providing support and care.

Authority

The Board directs district staff to develop and implement a trauma-informed approach plan that uses
evidence-based practices and reflects the needs and resources of the district and school community.[2]

The Board shall review current district resources, programs, school climate measures, partnerships with
outside agencies, procedures and Board policies through a trauma-informed lens, and shall make
revisions or determinations as necessary to facilitate implementation of the district’s trauma-informed
approach plan.

{X3} This shall include, but not be limited to:
1. {X} Student attendance policy and practices that focus on reasons for absence and school
attendance improvement.[3]

2. {X} Student disciplinary policies, practices and a Code of Student Conduct that incorporate
restorative practices.[4][51[61[7]

3. {X} Curriculum and planned instruction that embed social and emotional learning.[8][9]

4. {x} Student services policies and programs that focus on development and support of students.
[10][11][12][13][14][15]

5. {x} Policies and training that focus on building and maintaining appropriate, supportive
relationships between adults and students in the school community.[16][17][18][19]

6. {X} School wellness policy, instruction and practices that promote healthy behaviors.[20]

7. {x} Policies and practices that promote student safety and security, and build positive
relationships with law enforcement agencies.[21][22][23][24][25]

8. {x} Threat assessment policy and practices that focus on understanding a student's
background in order to appropriately assess behavior and address the student’s needs.
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[26]

9. {x} Review of the annual budget to ensure fiscal resources for training and programs related to
the trauma-informed approach plan.[27]

10. {x} Review of the facilities and future facilities planning to provide environments that are attentive
to the needs of students and staff with transition and sensory sensitivities.[28]

11. {x} Culturally responsive practices that focus on identifying, valuing and integrating the cultures,
languages, heritage and experiences of all students and staff to ensure a supportive school climate
and community.[29]

Delegation of Responsibility

The Board designates the

{X} Superintendent

{ } Director of Student Services
{ ¥ school psychologist

{ } guidance counselor

{ } Other (must be assigned to the school district)

to oversee the implementation of the district’s trauma-informed approach plan and integrate the
coordination of services and professional development into the district’s comprehensive plan. The
Guidance Counselor shall serve as a member of the district’s Student Assistance Program team.[2]
[13][15]}[16][21][30]

{X} The Board directs the Superintendent or designee to research and apply for available funding
opportunities for implementation of the district’s trauma-informed approach plan aligned with the
provisions of law.[2]

{x} The Board directs the School Safety and Security Coordinator to include information regarding the
district’s implementation of the trauma-informed approach plan into the annual report to the Board on
school safety and security practices.[23]

Guidelines
Training

The district’s trauma-informed approach plan shall include provisions for evidence-based training and
professional development, based on assigned roles and responsibilities, including but not limited to:[2]
1. Required training for newly elected/appointed or re-elected/appointed school directors on best
practices related to trauma-informed approach, in accordance with applicable law and Board

policy.[31][32]

2. Required training on trauma-informed approach for certificated administrative and professional
employees as part of the professional education plan, in accordance with applicable law and Board
policy.[16][33]

3. {x} Training on trauma-informed approach and trauma-related topics for all district staff and
contracted service personnel to increase knowledge and understanding of trauma’s impact on
students and staff.[16][34]

4, { ) Training on trauma-informed approach for all school security personnel employed or contracted
by the district, as well as invitation to training for local law enforcement agencies with which the
district maintains a Memorandum of Understanding to increase knowledge and awareness in
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interacting with students who may have experienced trauma.[22][23]

5. { } Opportunities for volunteers, parents/guardians and other community members to obtain
resources or attend training or information sessions on trauma-related approach and trauma-
related topics impacting the school community.[18][19][35]

Screening

The Board directs district staff to identify and implement evidence-based screening tools for students
and the school community based on the trauma-informed approach plan, and in accordance with
applicable law and regulations, including obtaining parental consent where appropriate or required.
Screening tools may include, but are not limited to, those identifying the prevalence of Adverse
Childhood Experiences (ACEs), social-emotional needs, and school climate indicators. Screening shall be
conducted by qualified district staff or community agencies with which the district has a contract or
other agreement.[13][15][26][36]

The trauma-informed approach plan shall require that screening results are reviewed by appropriate
district staff or other contracted providers, and referrals for individual educational and behavioral
services or evaluation for such services are made when indicated by individual or universal screening.
Identification and referrals for special education and related services evaluations shall comply with
applicable state and federal laws and regulations, and Board policy.[11][12][37][38]

Services

The district’s trauma-informed approach plan shall include provisions for identification of student needs,
a referral system for individual assessments and coordination of services among the student and
student’s family, the school, and county-based services, community care organizations, public health
entities, nonprofit youth service providers, community-based organizations, before-school or after-
school care providers, or other similar community groups.[2]

Coordinated student services shall be based on the district’s approved trauma-informed approach plan,
which shall address recognition and response to the effects of trauma on education and instruction,
absenteeism and school completion, and the secondary impact of trauma on school employees.[2]

{x} The district's trauma-informed approach plan shall be implemented within the current framework
for

{x} Multi-Tiered Systems of Support (MTSS).
{x} Positive Behavioral Interventions and Support (PBIS).

The trauma-informed approach plan shall address coordination with designated district staff and teams
responsible for implementing the district’s approved plan for K-12 student services and other district
programs including, but not limited to, special education and related services, gifted education,
guidance counseling, Student Assistance Program, threat assessment team, health services, and
home and school visitor services.[10][11][12][13][14][15][26][30]{37]

Parental notification and consent may be required prior to referral for or implementation of student
services, in accordance with applicable law and regulations.[13][14][15]

The district shall develop partnerships with community-based services and organizations, public health
entities, nonprofit youth service providers and other community groups to implement the trauma-
informed approach plan and provide referrals and/or services to address and mitigate the impact of
trauma for students and staff in accordance with the district’s approved plan and framework for support.

The Board shall, where appropriate, review and approve a Memorandum of Understanding or other
agreement with each partnering organization or entity for the provision of services, in accordance with
the resources of the district and the approved trauma-informed approach plan.

Education
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The district’s trauma-informed approach plan shall integrate age-appropriate instruction for students
related to trauma-informed topics and social-emotional learning as part of the district’s approved
curriculum. Instructional topics may include, but not be limited to [8][25]

{x} resilience;

{x} self-awareness, self~-management, responsible decision-making, relationship skills and social
awareness;

{x} safe and healthy choices and behaviors;
{x} coping strategies;
{x} seeking help for self or others;

{ } Other

Staff Wellness and Support

The district shall monitor and address the impact of trauma, including secondary trauma, on school
employees as part of the trauma-informed approach plan. The plan shall include training and resources
to identify the warning signs of trauma and provide confidential support and services to promote staff
wellness, including but not limited to

{ } Employee Assistance Program,
{x} work environment that provides space for separation and self-regulation,
{X3} training on development of self-care plans and peer support,

{ ¥ Other

Data Collection and Plan Review

The district shall review and revise the trauma-informed approach plan
{ ¥} annually,

{ } periodically,

{x} as needed,

{ } as part of the district’s K-12 student services plan,

based on a review of relevant data, district resources and programs, and the needs of students and
staff. Such data may include, but not be limited to:
1. {x} Aggregate data from evidence-based screening tools administered as part of the trauma-
informed approach plan.

2. {x} Anecdotal information from staff and students related to trauma and secondary trauma impact
in the school environment.

3. { } Feedback from parents/guardians and the community on the district’s implementation of
trauma-informed approach to education.

4. { } Results of school climate surveys and other student or staff surveys on school environment,

5. {X} Aggregate data on student absences, Student Assistance Program referrals, health and school
nurse services, student removal discipline and graduation rates.
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6. {x} Aggregate data on Employee Assistance Program use and staff feedback on training related to
trauma-informed approach,

7. {x} Office for Safe Schools reports.
8. {X} Safe2Say Something aggregate data.
9. {x} PBIS inventories and surveys.

PSBA Revision 6/21 © 2021 PSBA
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Purpose

The Board recognizes the importance of a safe school environment relative to the educational process.
Possession of weapons in the school setting is a threat to the safety of students and staff and is
prohibited by law.

Definitions

Weapon - the term shall include but is not limited to any knife, cutting instrument, cutting tool,
nunchaku, firearm, shotgun, rifle, replica of a weapon, and any other tool, instrument or implement

Possession - a student is in possession of a weapon when the weapon is found on the person of the
student; in the student's locker or assigned storage area; or under the student's control while on
school property, on property being used by the school, at any school function or activity, at any school
event held away from the school, or while the student is coming to or from school.

Authority

The Board prohibits students from possessing and bringing weapons and replicas of weapons into any
district buildings, onto school property, to any school-sponsored activity, and onto any public vehicle
providing transportation to or from school or a school-sponsored activity, or while the student is coming
to or from school.[2][3]

The Board shall expel for a period of not less than one (1) year any student who violates this weapons
policy. Such expulsion shall be given in conformance with formal due process proceedings required by
law and Board policy.[2]1[4][5]

The Superintendent may recommend modifications of such expulsion requirement on a case-by-case
basis.[2]

In the case of a student with a disability, including a student for whom an evaluation is pending, the
district shall take all steps required to comply with state and federal laws and regulations, the
procedures set forth in the memorandum of understanding with local law enforcement and Board

Delegation of Responsibility

The Superintendent or desighee shall react promptly to information and knowledge concerning
possession of a weapon. Such action shall be in compliance with state law and regulations and with the
procedures set forth in the memorandum of understanding with local law enforcement officials and the
district’'s emergency preparedness plan.[11][12][13]

When the behavior of a student in possession of a weapon indicates a threat to the safety of
the student, other students, school employees, school facilities, the community or others,
district staff shall report the student to the threat assessment team, in accordance with
applicable law and Board policy.[14][15]

Guidelines

The Superintendent or designee shall immediately report incidents involving weapons on school
property, at any school-sponsored activity or on a conveyance providing transportation to or from a
school or school-sponsored activity to the local police department that has jurisdiction over the school’s
property, in accordance with state law and regulations, the procedures set forth in the memorandum of
understanding with local law enforcement and Board policies.[2][11][12]1[16][17][18]

The Superintendent or designee shall notify the parent/guardian of any student directly involved in an
incident involving weapons as a victim or suspect immediately, as soon as practicable. The
Superintendent or designee shall inform the parent/guardian whether or not the local police department
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that has jurisdiction over the school property has been or may be notified of the incident. The
Superintendent or designee shall document attempts made to reach the parent/guardian.[11][17][19]

In accordance with state law, the Superintendent shall annually, by July 31, report all incidents involving
possession of a weapon to the Office for Safe Schools on the required form.[11][16]

The building principal shall annually inform staff, students and parents/guardians about the Board policy
prohibiting weapons and about their personal responsibility for the health, safety and welfare of the
school community.

An exception to this policy may be made by the Superintendent, who shall prescribe special conditions
or administrative regulations to be followed.[2]

{X} In accordance with federal law, possession or discharge of a firearm in, on, or within 1,000 feet of
school grounds is prohibited. Violations shall be reported to the appropriate law enforcement agency.
[20][21]

Transfer Students

When the district receives a student who transfers from a public or private school during an expulsion
period for an offense involving a weapon, the district may assign that student to an alternative
assignment or may provide alternative education, provided the assignment does not exceed the
expulsion period.[2][22]

NOTES:

Gun-Free School Zone Act was found unconstitutional - change language to read “In accordance with
federal law...” and keep cites to 18 U.S.C, Sec. 921, 922.

The “replica of a weapon” language in the policy definition of “weapon” is not included in School Code
1301-A or 1317.2; it was included because PSBA and solicitors agree that districts may define “weapon”
through policy based on their needs—that language was included as a recommendation from a school
safety standpoint, since it is often difficult to tell whether a weapon, particularly a gun, is real or a
model.

PSBA Revision 6/21 © 202i PSBA
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Legal 1. 18 Pa. C.5.A, 2706
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3. 24 PS, 1302-E
4, Pol. 236.1
5. Pol. 805
6. Pol. 805.1
7. 22 PA Code 12.2
8. 24 P.S. 1303-A
9. 22 PA Code 10.2

10. 22 PA Code 10.22

11. 22 PA Code 10.25

12. 22 PA Code 10.23

13. 20 U.S.C. 1400 et seq
14, Pol. 103.1

15. Pol. 113.1

16. Pol. 113.2

17. Pol. 233

34 CFR Part 300

Purpose

The Board recognizes the danger that terroristic threats by students present to the safety and welfare of
district students, staff and community. The Board acknowledges the need for an immediate and
effective response to a situation involving a terroristic threat.

Definitions

Communicate - shall mean to convey in person or by written or electronic means, including telephone,
electronic mail, Internet, facsimile, telex and similar transmissions.[1]

Terroristic threat - shall mean a threat communicated either directly or indirectly to commit any crime
of violence with the intent to terrorize another; to cause evacuation of a building, place of assembly or
facility of public transportation; or to otherwise cause serious public inconvenience, or cause terror or
https://go.boarddocs.com/palsharpsville/Board.nsf/goto?open&id=C4PMFP5B02BE 1/3
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serious public inconvenience with reckless disregard of the risk of causing such terror or inconvenience.

[1]
Authority

The Board prohibits any district student from communicating terroristic threats directed at any student,
employee, Board member, community member or property owned, leased or being used by the district.

Delegation of Responsibility

The Superintendent or designee, in coordination with the threat assessment team, shall react
promptly to information and knowledge concerning.a possible or actual terroristic threat. Such action
shall be in compliance with state law and regulations, Board policy and administrative regulations,
the procedures set forth in the memorandum of understanding with local law enforcement officials and
the district’s emergency preparedness plan.[2][31[4]1(5][6]

Guidelines

In all cases of terroristic threats, where a student’s behavior indicates a threat to the safety
of the student, other students, school employees, school facilities, the community or others,
district staff shall report the student to the threat assessment team, in accordance with
applicable law and Board policy.[3]1[4]

Staff members and students shall be made aware of their responsibility for informing the threat
assessment team regarding any information or knowledge relevant to a possible or actual terroristic
threat.[4]1][7]

The threat assessment team shall immediately inform the Superintendent or designee, School
Safety and Security Coordinator and building principal of a terroristic threat, in accordance
with Board policy and administrative regulations.[4]

The Superintendent or designee may report incidents involving terroristic threats on school property, at
any school-sponsored activity or on a conveyance providing transportation to or from a school or school-
sponsored activity to the local police department that has jurisdiction over the school’s property, in
accordance with state law and regulations, the procedures set forth in the memorandum of

The Superintendent or designee shall notify the parent/guardian of any student directly involved in an
incident involving a terroristic threat as a victim or suspect immediately, as soon as practicable. The
Superintendent or designee shall inform the parent/guardian whether or not the local police department
that has jurisdiction over the school property has been or may be notified of the incident. The

In accordance with state law, the Superintendent shall annually, by July 31, report all incidents of
terroristic threats to the Office for Safe Schools on the required form.[6][8]

In the case of a student with a disability, including a student for whom an evaluation is pending, the
district shall take all steps required to comply with state and federal laws and regulations, the
procedures set forth in the memorandum of understanding with local law enforcement and Board

{X3} If a student is expelled for making terroristic threats, the Board may require, prior to readmission,
that the student provide competent and credible evidence from a behavioral service provider that
the student does not pose a risk of harm to others.[4][15]1[17]

NOTES:

Act 76 of 1998 - Restitution Payments - 18 Pa. C.S.A. Sec. 2706
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Legal

Purpose

The purpose of this policy is to maintain a safe, positive environment for students and staff that is free
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18
22

. 18 Pa. C.5.A, 2802
. 18 Pa. C.5.A. 2803
.18 Pa. C.5.A. 2804

18 Pa. C.5.A. 2808
18 Pa. C.5.A. 2806
18 Pa. C.S.A, 2801
24 P.S. 511

. 18 Pa. C.5.A. 2301
. Pol. 122

. Pol. 123

. Pol. 103

. Pol. 103.1

.24 P.S. 1302-E

. Pol. 236.1

. 18 Pa. C.5.A. 2810
. 24 P.S. 1303-A

. 22 PA Code 10.2

. 35 P.S. 780-102
.24 P.S. 1302.1-A

. 22 PA Code 10.21
. 22 PA Code 10.22
. Pol. 805.1

. 22 PA Code 10.25
. Pol. 218

. Pol. 233

Pol. 317

Pa. C.S.A. 2801 et seq
PA Code 10.23

Pol. 113.1
Pol. 916
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from hazing. Hazing activities of any type are inconsistent with the educational goals of the district and
are prohibited at all times.

Definitions

Hazing occurs when a person intentionally, knowingly or recklessly, for the purpose of initiating,
admitting or affiliating a student with an organization, or for the purpose of continuing or enhancing

membership or status in an organization, causes, coerces or forces a student to do any of the following:

[1]
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1. Violate federal or state criminal law.

2. Consume any food, liquid, alcoholic liquid, drug or other substance which subjects the student to a
risk of emotional or physical harm.

3. Endure brutality of a physical nature, including whipping, beating, branding, calisthenics or
exposure to the elements. ’

4. Endure brutality of a mental nature, including activity adversely affecting the mental health or
dignity of the individual, sleep deprivation, exclusion from social contact or conduct that could
result in extreme embarrassment.

5. Endure brutality of a sexual nature.

6. Endure any other activity that creates a reasonable likelihood. of bodily injury to the student.
Aggravated hazing occurs when a person commits an act of hazing that results in serious bodily injury
or death to the student and:[2]

1. The person acts with reckless indifference to the health and safety of the student; or

2. The person causes, coerces or forces the consumption of an alcoholic liquid or drug by the
student.
Organizational hazing occurs when an organization intentionally, knowingly or recklessly promotes or
facilitates hazing.[3][4]

Any activity, as described above, shall be deemed a violation of this policy regardless of whether:[5]
1. The consent of the student was sought or obtained, or

2. The conduct was sanctioned or approved by the school or organization.
Student activity or organization means any activity, society, corps, team, club or service, social or
similar group, operating under the sanction of or recognized as an organization by the district, whose
members are primarily students or alumni of the organization.[6][7]

For purposes of this policy, bodily injury shall mean impairment of physical condition or substantial
pain.[8]

For purposes of this policy, serious bodily injury shall mean bodily injury which creates a substantial
risk of death or which causes serious, permanent disfigurement, or protracted loss or impairment of the
function of any bodily member or organ.[8]

Authority

The Board prohibits hazing in connection with any student activity or organization regardless of whether
the conduct occurs on or off school property or outside of school hours.[4][5][Z]1[9]{10]

No student, parent/guardian, coach, sponsor, volunteer or district employee shall engage in, condone or
ignore any form of hazing.

The Board encourages students who believe they, or others, have been subjected to hazing to promptly
report such incidents to the building principal or designee.

Title IX Sexual Harassment and Other Discrimination

Every report of alleged hazing that can be interpreted at the outset to fall within the provisions of
policies addressing potential violations of laws against discrimination shall be handled as a joint,
concurrent investigation into all allegations and coordinated with the full participation of the Compliance
Officer and Title IX Coordinator. If, in the course of a hazing investigation, potential issues of
discrimination are identified, the Title IX Coordinator shall be promptly notified, and the investigation
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shall be conducted jointly and concurrently to address the issues of alleged discrimination as well as the
incidents of alleged hazing.[11][12]

Delegation of Responsibility

Students, parents/guardians, coaches, sponsors, volunteers, and district employees shall be alert to
incidents of hazing and shall report such conduct to the building principal or designes.

When a student's behavior indicates a threat to the safety of the student, other students,
school employees, school facilities, the community or others, district staff shall report the
student to the threat assessment team, in accordance with applicable law and Board policy.
[13][14]

Guidelines

In addition to posting this policy on the district’s publicly accessible website, the district shall inform
students, parents/guardians, sponsors, volunteers and district employees of the district’s policy
prohibiting hazing, including district rules, penalties for violations of the policy, and the program
established by the district for enforcement of the policy by means of [4]

{ } distribution of written policy

{X} publication in handbooks

{X} presentation at an assembly

{X} verbal instructions by the coach or sponsor at the start of the season or program

{ } posting of notice/signs.

This policy, along with other applicable district policies, procedures and Codes of Conduct, shall be
provided to all school athletic coaches and all sponsors and volunteers affiliated with a student activity
or organization, prior to coaching an athletic activity or serving as a responsible adult supervising,
advising, assisting or otherwise participating in a student activity or organization together with a notice
that they are expected to read and abide by the policies, procedures and Codes of Conduct.[7]

Complaint Procedure

A student who believes that they have been subject to hazing is encouraged to promptly report the
incident to the building principal or designee,

Students are encouraged to use the district’s report form, available from the building principal, or to put
the complaint in writing; however, oral complaints shall be accepted and documented. The person
accepting the complaint shall handle the report objectively, neutrally and professionally, setting aside
personal biases that might favor or disfavor the student filing the complaint or those accused of a
violation of this policy.

The Board directs that verbal and written complaints of hazing shall be provided to the building principal
or desighee, who shall promptly notify the Superintendent or designee of the allegations and determine
who shall conduct the investigation. Allegations of hazing shall be investigated promptly, and
appropriate corrective or preventative action be taken when allegations are substantiated. The Board
directs that any complaint of hazing brought pursuant to this policy shall also be reviewed for conduct
which may not be proven to be hazing under this policy but merits review and possible action under
other Board policies.

Interim Measures/Police

Upon receipt of a complaint of hazing, the building principal or designee, in consultation with the
Superintendent or designee; shall determine what, if any interim measures should be put in place to
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protect students from further hazing, bullying, discrimination or retaliatory conduct related to the
alleged incident and report. Such interim measures may include, but not be limited to, the suspension of
an adult who is involved, the separation of alleged victims and perpetrators, and the determination of
what the complaining student needs or wants through questioning.

Those receiving the initial report and conducting or overseeing the investigation will assess whether the
complaint, if proven, would constitute hazing, aggravated hazing or organizational hazing and shall
report it to the police consistent with district practice and, as appropriate, consult with legal counsel
about whether to report the matter to the police at every stage of the proceeding. The decision to report
a matter to the police should not involve an analysis by district personnel of whether safe harbor
provisions might apply to the person being reported, but information on the facts can be shared with

the police in this regard.[15]

Referral to Law Enforcement and Safe Schools Reporting Réquirements -

For purposes of reporting hazing incidents to law enforcement in accordance with Safe Schools Act
reporting, the term incident shall mean an instance involving an act of violence; the possession of a
weapon; the possession, use, or sale of a controlled substance or drug paraphernalia as defined in the
Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the possession, use, or sale of
alcohol or tobacco; or conduct that constitutes an offense listed under the Safe Schools Act.[16][17]
(18]

The Superintendent or designee shall immediately report required incidents and may report
discretionary incidents, as defined in the Safe Schools Act, committed by students on school property, at
any school-sponsored activity or on a conveyance providing transportation to or from a school or school-
sponsored activity to the local police department that has jurisdiction over the school’s property, in
accordance with state law and regulations, the procedures set forth in the memorandum of
understanding with local law enforcement and Board policies.[16][17][19][20]{21][22]

The Superintendent or designee shall notify the parent/guardian of any student directly involved in a
defined incident as a victim or suspect immediately, as soon as practicable. The Superintendent or
designee shall inform the parent/guardian whether or not the local police department that has
jurisdiction over the school property has been or may be notified of the incident. The Superintendent or
designee shall document attempts made to reach the parent/guardian.[17][22][23]

In accordance with state law, the Superintendent shall annually, by July 31, report all new incidents to
the Office for Safe Schools on the required form.[16][22]

Confidentiality

Confidentiality of all parties, witnesses, the allegations, the filing of a complaint and the investigation
shall be handled in accordance with applicable law, regulations, this policy and the district’s legal and
investigative obligations.

Retaliation

Reprisal or retaliation relating to reports of hazing or participation in an investigation of allegations of
hazing is prohibited and shall be subject to disciplinary action.

Conseguences for Violations

Safe Harbor -

An individual needing medical attention or seeking medical attention for another shall not be subject to
criminal prosecution if the individual complies with the requirements under law, subject to the
limitations set forth in law.[15]

Students -
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If the investigation results in a substantiated finding of hazing, the investigator shall recommend
appropriate disciplinary action up to and including expulsion, as circumstances warrant, in accordance
with the Code of Student Conduct. The student may also be subject to disciplinary action by the coach
or sponsor, up to and including removal from the activity or organization. The fact of whether a student
gualified for and received safe harbor under a criminal investigation shall be considered in assigning

{ } In addition to other authorized discipline, building principals shall have the authority, after providing
the student or students an informal hearing, to impose a fine of up to

{ ¥ Fifty dollars ($50)
{} ____dollars ($__)
on each student determined to have engaged in hazing in violation of this policy.[4][24]

{ ¥ When recommended disciplinary action results in a formal hearing before the Board, in addition to
other authorized disciplinary consequences, the Board may also impose a fine of up to

{ } One hundred fifty dollars ($150)

{}y __ dollars ($___)

on each student determined to have engaged in hazing in violation of this policy.[4][25]

{ } When fines have not been paid, the Superintendent shall have the authority to direct that student
diplomas and/or transcripts be withheld until payment in full is made or a payment plan is agreed upon,
In cases of economic hardship, the Superintendent shall consider whether diplomas and/or transcripts
should be released despite an unpaid fine.[4]

Nonstudent Violators/Organizational Hazing -

If the investigation results in a substantiated finding that a coach, sponsoar, or volunteer affiliated with
the student activity or organization engaged in, condoned or ignored any violation of this policy, the
coach, sponsor, or volunteer shall be disciplined in accordance with Board policy and applicable laws and
regulations. Discipline could include, but is not limited to, dismissal from the position as coach, sponsor,
or volunteer, and/or dismissal from district employment.[26]

If an organization is found -to have engaged in organizational hazing, it shall be subject to the imposition
of fines and other appropriate penalties. Penalties may include rescission of permission for that
organization to operate on school property or to otherwise operate under the sanction or recognition of
the district.

Criminal Prosecution -

Any person or organization that causes or partiCipa’te's"in hazing may also be subject to criminal
prosecution.[4]

PSBA Revision 6/21 © 2021 PSBA
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Book Policy Manual

Section 200 Pupils

Title Bullying/Cyberbullying
Code 249 vol 11T 2021
Status

Legal . 24 P.S. 1303.1-A
. 24 P.S. 1302-E
Pol. 236.1

Pol. 103

Pol. 103.1

Poi. 218

. 22 PA Code 12.3
.20 U.S:.C. 7118

. 24 P.S. 1302-A
10. Pol. 236

11, Pol. 233

Pol. 113.1

Purpose

The Board is committed to providing a safe, positive learning environment for district students. The
Board recognizes that bullying creates an atmosphere of fear and intimidation, detracts from the safe
environment necessary for student learning, and may lead to more serious violence. Therefore, the
Board prohibits bullying by district students.

Definitions

Bullying means an intentional electronic, written, verbal or physical act or series of acts directed at
another student or students, which occurs in a school setting

{ } and/or outside a school setting,

that is severe, persistent or pervasive and has the effect of doing any of the following:[1]
1. Substantially interfering with a student’s education.

2. Creating a threatening environment.

3. Substantially disrupting the orderly operation of the school.
Bullying, as defined in this policy, includes cyberbullying.
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School setting means in the school, on school grounds, in school vehicles, at a designated bus stop or
at any activity sponsored, supervised or sanctioned by the school.[1]

Authority
The Board prohibits all forms of bullying by district students.[1]

The Board encourages students who believe they or others have been bullied to promptly report such
incidents to the building principal or designee,

Students are encouraged to use the district’s report form, available from the building principal, or to put
the complaint in writing; however, oral complaints shall be accepted and documented. The person
accepting the complaint shall handle the report objectively, neutrally and professionally, setting aside
personal biases that might favor or disfavor the student filing the complaint or those accused of a
violation of this policy.

The Board directs that verbal and written complaints of bullying shall be investigated promptly, and
appropriate corrective or preventative action be taken when allegations are substantiated. The Board
directs that any complaint of bullying brought pursuant to this policy shall also be reviewed for conduct
which may not be proven to be builying under this policy but merits review and possible action under
other Board policies.

When a student’'s behavior indicates a threat to the safety of the student, other students,
school employees, school facilities, the community or others, district staff shall report the
student to the threat assessment team, in accordance with applicable law and Board policy.

[2]1[3]

Title IX Sexual Harassment and Other Discrimination

Every report of alleged bullying that can be interpreted at the outset to fall within the provisions of
policies addressing potential violations of laws against discrimination shall be handled as a joint,
concurrent investigation into all allegations and coordinated with the full participation of the Compliance
Officer and Title IX Coordinator. If, in the course of a bullying investigation, potential issues of
discrimination are identified, the Title IX Coordinator shall be promptly notified, and the investigation
shall be conducted jointly and concurrently to address the issues of alleged discrimination as well as the
incidents of alleged bullying.[4][5]

Confidentiality

Confidentiality of all parties, witnesses, the allegations, the filing of a complaint and the investigation
shall be handled in accordance with applicable law, regulations, this policy and the district’s legal and
investigative obligations.

Retaliation

Reprisal or retaliation relating to reports of bullying or participation in an i'nve'stigation of allegations of
bullying is prohibited and shall be subject to disciplinary action,

Delegation of Responsibility

Each student shall be responsible to respect the rights of others and to ensure an atmosphere free from
bullying. '

The Superintendent or designee shall develop administrative regulations to implement this policy.

The Superintendent or designee shall ensure that this policy and administrative regulations are reviewed
annually with students.[1]
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The Superintendent or designee, in cooperation with other appropriate administrators, shall review this
policy every three (3) years and recommend necessary revisions to the Board.[1]

District administration shall annually provide the following information with the Safe School Report:[1]
1. Board’s Bullying Policy.

2. Report of bullying incidents.

3. Information on the development and implementation of any bullying prevention, intervention or
education programs.
Guidelines

The Code of Student Conduct, which shall contain this policy, shall be disseminated annually to
students.[1]{6][7]

This policy shall be accessible in every classroom. The policy. shall be posted in a prominent location
within each school building and on the district website.[1]

Education
The district
{X} may

{ } shall

develop, implement and evaluate bullying prevention and intervention programs and activities.
Programs and activities shall provide district staff and students with appropriate training for effectively
responding to, intervening in and reporting incidents of bullying.[1][8][21[10]

Consequences for Violations

A student who violates this policy shall be subject to appropriate disciplinary action consistent with the
Code of Student Conduct, which may include:[1][6][11]

1. {x} Counseling within the school.

2. {X} Parental conference.

3. {X} Loss of school privileges.

4, {X} Transfer to another school building, classroom or school bus.

5. {X} Exclusion from school-sponsored activities.

6. {X} Detention.

7. {X} Suspension.

8. {X} Expulsion.

9. {X} Counseling/Therapy outside of school.

10. {X} Referral to law enforcement officials.
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Book Policy Manual
Section - 200 Pupils

Title Dating Violence
Code 252 Vol IIT 2021
Status

Legal . 24 P.S. 1553

. Pol. 218

. 24 PS5, 1302-E
. Pol. 236.1

. Pol. 103

. Pol, 103.1

. Pol. 218.3

. 24 P.S. 1318.1
.71 P.S. 611.13
10. Pol. 105.1

11. Pol. 105.2

W 0 N OB W N e

22 PA Code 12,12
20 U.S.C. 12329

Purpose

The purpose of this policy is to maintain a safe, positive learning environment for all students that is
free from dating violence. Dating violence is inconsistent with the educational goals of the district and is
prohibited at all times.

Definitions

Dating partner shall mean a person, regardless of gender, involved in an intimate relationship with
another person, primarily characterized by the expectation of affectionate involvement, whether casual,

serious or long-term.[1]

Dating violence shall mean behavior where one person uses threats of, or actually uses, physical,
sexual, verbal or emotional abuse to control the person’s dating partner.[1]

Authority

The Board encourages students who have been subjected to dating violence to promptly report such
incidents.
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The district shall investigate promptly all complaints of dating violence and shall administer appropriate
discipline to any student who violates this policy.[2]

When a student's behavior indicates a threat to the safety of the student, other students,
school employees, school facilities, the community or others, district staff shall report the
student to the threat assessment team, in accordance with applicabie law and Board policy.

[31[4]

Title IX Sexual Harassment and Other Discrimination

Every report of alleged dating violence that can be interpreted at the outset to fall within the provisions
of policies addressing potential violations of laws against discrimination shall be handled as a joint,
concurrent investigation into all allegations and coordinated with the full participation of the Compliance
Officer and Title IX Coordinator. If, in the course of a dating violence investigation, potential issues of
discrimination are identified, the Title IX Coordinator shall be promptly notified, and the investigation
shall be conducted jointly and concurrently to address the issues of alleged discrimination as well as the
incidents of alleged dating violence.[5][6]

Discipline of Student Convicted or Adjudicated of Sexual Assault

Upon notification of a conviction or adjudication of a student in this district for sexual assault against
another student enrolled in this district, the district shall comply with the disciplinary requirements
established by state law and Board policy.[7][8]

Guidelines

Complaint Procedure

When a student believes that they have been subject to dating violence, the student is encouraged to
promptly report the incident, orally or in writing, to the

{x%} building principal.
{X} guidance counsélor.
{X} classroom teacher..

The building principal shall conduct a timely, impartial, and comprehensive investigation of the alleged
dating violence.

The building principal shall prepare a written report summarizing the investigation and recommending
disposition of the complaint. The complainant and the accused shall be informed of the outcome of the
investigation.[1]

If the investigation results in a substantiated finding of dating violence, the building principat shall
recommend appropriate disciplinary action, as circumstances warrant, in accordance with the Code of
Student Conduct.[1][2]

The district shall document the corrective action taken and, where not prohibited by law, inform the
complainant.

This policy on dating violence shall be:[1]
1. Published in the Code of Student Conduct.

2. Published in the Student Handbook.

3. Made available on the district’s website, if available.
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4. Provided to parents/guardians.
Dating Violence Training

The district may provide dating violence training to guidance counselors, nurses, and mental health staff
at the high school as deemed necessary. At the discretion of the Superintendent, parents/guardians and
other staff may also receive training on dating violence.[1]

Dating Violence Education

The district may incorporate age-appropriate dating violence education into the annual health
curriculum framework for students in grades nine through twelve. The district shall consult with at least
one (1) local domestic violence program ot rape crisis program when developing the educational

A parent/guardian of a student under the age of eighteen (18) shall be permitted to examine the
instructional materials for the dating violence education program.[1][10]

At the request of the parent/guardian, the student may be excused from all or part of the dating
violence education program.[1][11]
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AREA SCHOOL DISTRICT

Book Policy Manual

Section 600 Finances

Title Purchases Subject to Bid/Quotation
Code 610 Voi VI 2021

Status

Legal . 24 P.S. 751

1

2. 24 PS. 807.1
3.24PS. 120

4, 62 Pa. C.S.A. 4602
5. 62 Pa. C.S.A. 4603

6. 62 Pa. C.S.A. 4604

62 Pa. C.S.A. 4601 et seq

Authority

It is the policy of the Board to obtain competitive bids and price quotations for products and services
where such bids or quotations are required by law or may result in monetary savings to the school

Guidelines

The amounts contained in this policy regarding competitive bid and price quotation requirements are
subject to adjustments based on the Consumer Price Index.[11[2]1[3]

Competitive Bids

When seeking competitive bids, the Board shall advertise once a week for three (3) weeks in not less
than two (2) newspapers of general circulation.[1][2]

After due public notice advertising for competitive bids, the Board shall be authorized to:

1. Purchase furniture, equipment, school supplies and appliances costing a base amount of $21,900
or more, unless exempt by law.[2]

2. Contract for construction, reconstruction, repairs, maintenance or work on any school building or
property having a total cost or value of more than $21,900, unless exempt by law.[1]
The Board prohibits the practice of splitting purchases to avoid advertising and bidding requirements.[1]

21

with kind, quality and material being equal, the bid of the lowest responsible bidder meeting bid
specifications shall be accepted upon resolution of the Board, unless the Board chooses to reject all
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The Board recognizes that emergencies may occur when imminent danger exists to persons or property
or continuance of existing school classes is threatened, and time for bidding cannot be provided because
of the need for immediate action. Bidding decisions in the event of such emergencies shall be made in
accordance with existing legal requirements.[1]

{X} Electronic Bidding

The Board shall receive bids electronically for competitive contracts, except for construction and design

The district shall electronically maintain the confidentiality of the bid until the bid opening.[5]

{X} Competitive Electronic Auction Bidding

The Board shall adopt a resolution approving the use of competitive electronic auction bidding for

An invitation for bids shall be issued and shall include:[6]
1. Procurement description,
2. All contractual terms, when practical.
3. Conditions applicable to procurement, including a notice that bids will be received in an electronic
auction manner.
Public notice and advertisement of the invitation for bids shall be given in the manner required for non-
electronic bidding.

Bids shall be accepted electronically at the time and in the manner designated in the invitation for bids.

During the auction, bidders shall be able to review their bid rank or the low bid price, and may reduce
their bid prices during the auction.

At the conclusion of the auction, the record of the bid prices received and the name of each bidder shall
be open to public inspection.

After the auction period has expired, the district shall grant in writing withdrawal of a bid when the
bidder requests relief and presents credible evidence of a clerical mistake due to reasons permitted by
law, within the time period established by the district.

The contract shall be awarded within sixty (60) days of the auction by written notice to the lowest
responsible bidder, or all bids may be rejected. Extensions of the award date may be made by written,
mutual consent of both parties.

Price Quotations

Unless exempt by law, at least three (3) written or telephonic price quotations shall be requested by the

1. Furniture, equipment, school supplies and appliances costing a base amount of more than
$11,800 but less than $21,900.[2]

2. All contracts for construction, reconstruction, repairs, maintenance or work on any school building
or property, having a total cost or value of more than $11,800 but less than $21,900.[1]
If it is not possible to obtain three (3) quotations, a memorandum must be kept on file showing that
fewer than three (3) qualified vendors exist in the market area. The written price quotations, written
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records of telephonic price quotations and memoranda shall be kept on file for three (3) years.

Work Performed by District Maintenance Personnel

The Board may authorize district maintenance personnel to perform construction, reconstruction, repairs
or work having a total cost or value of less than $11,800.[1]

Delegation of Responsibility

The Board may grant the Board Secretary or Purchasing Agent the authority to purchase supplies and
award contracts in the amount and manner designated by applicable law.[1][2]

NOTES:

The Department of Labor and Industry shall publish notice, in the Pennsylvania Bulletin prior to January
1 of each calendar year, of the annual percentage change and the unadjusted or final adjusted base
amounts at which competitive bidding is required and written or telephonic price quotations are
required, respectively, for the calendar year beginning the first day of January after publication of the
notice. This policy will be adjusted annually based on the notice published in the Pennsylvania Bulletin.

Act 4 of 1974 — Withdrawal of Bids — 73 P.S. Sec. 1602

PSBA Revision 12/21 © 2021 PSBA
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o 701 Plerce Aventia | Sharpaviine. PA 16150
Phone 724.962.8300

It is the policy of the Board that when funds are available all purchases contemplated within the current

budget and not subject to bid shall be made in a manner that ensures the best interests of the district.

[1][2]

Delegation of Responsibility

All purchases that are within budgetary limits may be made upon authorization of the Purchasing Agent,

Business Manager, Board Secretary, and/or Superintendent, unless the contemplated purchase is for
more than $21,900, in which case prior approval by the Board is required.[1][2][3]

All purchase order requests must be referred to the

{X} Purchasing Agent,

{ } department head,

{ } building principal,

{ } Superintendent,

who shall check whether the proposed purchase is subject to bid; whether sufficient funds exist in the
budget; and whether the material might be available elsewhere in the district.[1]1[2]1[3]

PSBA Revision 12/21 © 2021 PSBA
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. Pol, 705

. 22 PA Code 10.24
. 35 Pa. C.S.A, 7701
. Pol. 805.1

. 24 P.S, 1517

. 24 P.S. 1518

. 24 P.S. 1301-B

. 22 PA Code 10.11
. 24 P.S. 1303-A

. 24 P.S. 1303-B

. 24 P.5. 1302.1-A
. Pol. 804

. 35 Pa. C.5.A. 7301 et seq
. 24 P.S. 520.1

. 24 P.5. 1501

. 24 P.5. 1506

. 22 PA Code 11.2
. Pol. 803

. Pol. 203

. Pol. 203.1

. 24 P.S. 102

. 24 P.S. 1310-B

. Pol. 333

. Pol. 146.1

. Pol. 249

. Pol. 819

. Pol. 227

. Pol. 351

. Pol. 805
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3U. £Z4 .5, 13UL-E

31. Pol. 236.1

32. 75 Pa. C.S.A. 4552
33. 24 P.S. 1303-D
24 P.S. 1205.7

20 U.S.C. 7112

20 U.S.C. 7118

20 U.S.C. 7801
Pol. 146

Pol. 236

Pol. 709

Pol. 810

Pol. 909

Purpose

The Board recognizes its responsibility for the safety of students, staff, visitors and facilities. Therefore,
the Board shall provide facilities, equipment and training necessary to protect against hazards and
emergencies, including but not limited to natural disasters, hazardous chemicals, fires, weapons, bomb
threats, intruders, terrorism, communicable diseases and pandemics. Advance planning, training,
practice and comprehensive implementation are key components in protecting the safety and security of
the school community.[1]

Authority

The district, in cooperation with the county Emergency Management Agency and the Pennsylvania
Emergency Management Agency (PEMA), shall develop and implement a comprehensive disaster
response and emergency preparedness plan, consistent with the guidelines developed by PEMA and

The Board shall also utilize the resources of and comply with the requirements of the Pennsylvania
Department of Health, the Pennsylvania Department of Education, and local law enforcement agencies,

[4]

The Board requires that emergency preparedness, emergency evacuation and school security drills be

Definitions

School security drill = a planned exercise, other than a fire drill or natural disaster drill, designed to
practice procedures to respond to an emergency situation that may include, but is not limited to, an act
of terrorism, armed intruder situation or other violent threat.[5]

School Safety and Security Assessment -~ a strategic evaluation of a school entity’s facilities and
programs used to identify potential safety and security threats.[7]

Delegation of Responsibility

The Superintendent or designee shall collaborate with relevant stakeholders, including
parents/guardians, students, staff, community agencies, local law enforcement agencies and first
responders, during the development and implementation of the emergency preparedness plan.

hitps://go.boarddocs.com/pa/sharpsville/Board.nsf/goto?open&id=C4PMG65B02C8 2/5
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The Superintendent or designee shall implement a communication system to notify parents/guardians of
the evacuation or sheltering of students and to alert the entire school community when necessary.

Annually, on or before April 10, the Superintendent shall certify that emergency evacuation drills and
school security drills have been conducted in the manner prescribed by law.[5]

In accordance with state law and regulations, the Superintendent shall execute a memorandum of
understanding with each local police department that has jurisdiction over school property.[4][8][2]

{X} The Board directs the
{ } Superintendent or designee
{X} School Safety and Security Coordinator

to periodically complete a School Safety and Security Assessment in accordance with the provisions of
law and established criteria, based on the needs of the district and availability of funding and resources.

Guidelines

Emergency Planning

The emergency preparedness plan shall be accessible in each district building, be reviewed at least
annually, and be modified as necessary. A copy of the plan shall be made accessible to the county
Emergency Management Agency, each local police department and each local fire department that have
jurisdiction over school property. The district shall obtain assurances from each appropriate agency that
the emergency preparedness plan will be safeguarded and maintained confidentially.[2][3][11]

Appropriate information regarding the emergency preparedness plan shall be communicated to
students, parents/guardians, staff, the community and other relevant stakeholders.

Annually, by September 30, the district shall assemble information required to assist local police and fire
departments in responding to an emergency. The required information shall be deployed immediately to
the Incident Command Post in the event of an emergency incident or disaster.[2][3][4]

Schools and school buses or transportation vehicles owned or leased by the district shall be made
available to local, county and state officials for emergency planning and exercises.[3]

Continuity of Student Learning/Core Operations

In the event of an emergency, local, county or state officials may require that schools be made available
to serve as mass-care facilities. Local, county or state officials may also utilize district-owned buses and
other transportation vehicles. The Superintendent or designee shall determine whether schools shall be

closed, or the educational program suspended, to safeguard student and staff health and safety.[3][12]

State officials may also direct schools to close in order to mitigate the spread of infection or illness in
designated emergencies.[13]

The district shall make provisions in the emergency preparedness plan for the continuity of student
learning during school closings or excessive absences, in accordance with law. This may include, as
appropriate, activities qualifying as instructional days for fulfilling the minimum required days of
instruction under the law. Instructional activities may include:[14][15][16][17][18]

1. {X} Web-based instruction.

2. {X} Mailed lessons and assignments.

https://go.boarddocs.com/palsharpsville/Board.nsf/goto?open&id=C4PMG65B02C8 3/5
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3. { } Instruction via local television or radio stations.

4, { } Other: .
The continuity of core operations such as payroll and ongoing communication with staff, students and
parents/guardians shall be an essential part of the emergency preparedness plan.

Education and Training

Students and staff members shall be instructed and shall practice how to respond appropriately to

Effective infection control and prevention education and procedures, such as frequent hand washing and
cough/sneeze etiquette, shall be encouraged continually to help limit the spread of germs at district
schools.[19][20]

The district shall provide mandatory training to school employees on school safety and security based
on the district’s needs and in accordance with law. Training shall address any combination of one (1) or
more of the following areas:[21][22][23]

1. Situational awareness.

2. Trauma-informed approaches.[23][24]
3. Behavioral health awareness.

4. Suicide and bullying awareness.[25][26]
5. Substance use awareness.[27][28]

6. Emergency training drills, including fire, natural disaster, active shooter, hostage situation and
bomb threat.[29]

7. Identification or recognition of student behavior that may indicate a threat to the safety of the
student, other students, school employees, school facilities, the community or others.[30][31]
Employees are required to complete a minimum of three (3) hours of training every five (5) years.[22]

Required Drills

Emergency Preparedness Drill -

The Board directs district schools to conduct a disaster response or emergency preparedness plan drill
at least annually, in accordance with the provisions of law.[3]

Fire Drills -

The Board directs each district school to conduct fire drills at least once a month during the school year,
in accordance with the provisions of law.[5][6]

School Security Drills -

The Board directs each district school to conduct a school security drill within ninety (90) days of the
beginning of each school year. The school security drill shall be conducted while school is in session,
with students present.[5]

The school security drill may take the place of a fire drill for the month in which it is conducted.
The Superintendent or designee

{X} may
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{ } shall

conduct additional school security drills in district schools after the first ninety (90) days of the school
year. Up to two (2) additional school security drills per school year may be conducted in place of the
required fire drills for the month in which they are conducted.[5]

The Superintendent or designee shall:[5]
1. Oversee instruction and training of students and school employees in procedures for conducting
school security drills and responding to emergency situations.

2. Notify and request assistance from local law enforcement and the emergency management agency
prior to conducting a school security drill.

3. Notify parents/guardians of the students attending the school building where the school security
drill is scheduled in advance of conducting the drill.
Bus Evacuation Drills -

Bus evacuation and safety drills shall be conducted twice a year, in accordance with the provisions of
law.[5][32]

Safe2Say Something_Program

The Board directs the Superintendent or designee to develop procedures for assessing and responding
to reports received from the Safe2Say Something anonymous reporting program, in accordance with
law. The procedures shall establish a framework within which district administration and staff will
respond to program reports, coordinate with the county emergency dispatch center(s) and local law
enforcement, and provide appropriate assessment and response for the safety and security of students,
staff and school facilities.[33]

NOTES:

School entities who receive specific federal funding grants for readiness and emergency management
may also have additional requirements for compliance with the National Incident Management System

(NIMS).

False alarms - 18 Pa. C.5.A. Sec. 4905, 4906

PSBA Revision 6/21 © 2021 PSBA

Safe2SayProcedures.doc (242 KB)
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Code 805.2 Vol ITT 2021

Status

Legal .24 P.S. 1301-C

. 24 P.S, 1309-B

. Pol. 146

. Pol. 227

. Pol. 236

. Pol. 249

. Pol. 351

. Pol. 805

. Pol, 819

. 24 P.S. 1302-E

. Pol. 236.1

.24 P.S. 1305-B

. Pol. 006

. Pol. 235.1

. Pol. 805.1

. 24 P.5. 1302-C

. 24 P.S. 1310-C
.24 PS. 1311-C

. Pol. 304

. Pol. 818

.24 PS. 111

.24 PS. 1111

. 23 Pa. C.S.A. 6344
. 23 Pa. C.5.A. 6344.3
. 37 PA Code 241.5
. 44 Pa. C.S.A. 7301 et seq
. 37 PA Code 241.6
. 44 Pa, C.5.A. 7310
29. 24 P.S. 1303-C
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SU. 37 PA LOUE Z41.1 €T Seq

31. 24 P.S. 1304-C

32. 24 P.S. 1305-C

33. 22 PA Code 10.23
34. 22 PA Code 14.104
35. 22 PA Code 14.133
36. Pol. 113.2

37. 24 P.S. 1306-C

38. 24 P.S. 1307-C

39. Pol. 909

40. 24 P.S. 1313-C

41, 24 P.S. 1314-C

42. Pol. 907

43. 24 P.S. 1309-C

44, 42 Pa. C.S.A. 8953
45. 53 Pa. C.S.A. 2303
53 Pa. C.5.A. 2301 et seq
Pol. 705

Pol. 709

Authority

The Board shall employ, contract for and/or assign staff to coordinate the safety and security of district
students, staff, visitors and facilities.

Definitions

School security personnel - school police officers, school resource officers and school security guards.

[1]

Independent contractor - an individual, including a retired federal agent or retired state, municipal or
military police officer or retired sheriff or deputy sheriff, whose responsibilities, including work hours,
are established in a written contract with the district for the purpose of performing school security
services.[1]

Third-party vendor - a company or entity approved by the Office for Safe Schools of the PA
Department of Education or the PA Commission on Crime and Delinquency that provides school security
services in accordance with law,[1]

Delegation of Responsibility

The Superintendent shall appoint a school administrator to serve as the School Safety and Security
Coordinator, in accordance with law.[2]

The School Safety and Security Coordinator shall report directly to the Superintendent, and shall be
responsible for the following:[2]
1. Oversee all

{ } school police officers
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7.

{x} School Resource Officers (SROs)

{ } school security guards.

. Review and provide oversight of all Board policies, administrative regulations and procedures

related to school safety and security, and ensure compliance with federal and state laws and
regulations regarding school safety and security.

. Coordinate training and resources for students and staff related to situational awareness, trauma-

informed approaches, behavioral health awareness, suicide and bullying, substance abuse, and
emergency procedures and training drills, including fire, natural disaster, active shooter, hostage

situation and bomb threat.[3]1[41[5]1[6]1[71[81[9]

_Coordinate a tour of the district’s buildings and grounds biennially, or when a building is first

occupied or reconfigured, with law enforcement and first responders responsible for protecting and
securing the district to discuss and coordinate school safety and security matters.

_Serve as the liaison with law enforcement and other state committees and agencies on matters of

school safety and security.

_Serve on the district's threat assessment team(s) and participate in required training

and the threat assessment process.[10][11]

Coordinate School Safety and Security Assessments and respond to School Safety and Security
surveys, as applicable.[8][12]

By June 30 of each year, the School Safety and Security Coordinator shall make a report to the Board at
an executive session on the district’s current safety and security practices, and identify strategies to
improve school safety and security.[2][13]

The Board directs the School Safety and Security Coordinator to include the following information in the
annual report:

1.

https:llgo.boarddocs.com/pa/sharpsville/Board‘nsflgoto?open&id=C4PMGA5BOZCB

Threat assessment team information, including verification of compliance with law and
regulations, the number and composition of the district's threat assessment team(s),
the total number of threats assessed in the past year and any additional information on
threat assessment required by the Superintendent or designee, in accordance with

Board policy.[10][11]

. {X} Reports of required emergency preparedness, fire, bus evacuation and school security drills.

(8]

. {X} Information on required school safety and security training and resources provided to

students and staff.

. {x} Safe2Say Something aggregate data, including a breakdown of Life Safety and Non-Life

Safety reports received.

. {X} Behavioral health and school climate information, including aggregate data from surveys and

assessments issued in the district, information on referrals and services accessed by students and
families, and identification of additional resources needed in the district.[14]

. {X} Office for Safe Schools reports for the previous year(s) and/or data collected to date for the

current year.

. {x} Updates regarding the district’s Memorandum of Understanding with local law enforcement

agencies.[15]

37
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8. {X} Updates to laws, regulations and/or Board policies related to school safety and security.

9. {X} Information on tours, inspections and/or School Safety and Security Assessments of school
facilities and programs.

10. {X} Information on grants or funding applied for and/or received in support of school safety and

security efforts.
A copy of the report shall be submitted to the state’s School Safety and Security Committee.[2]

The Superintendent or designee shall implement job descriptions and procedures to address the
responsibilities and requirements specific to each category of school security personnel in carrying out
their duties.

School security personnel shall carry weapons, including firearms, in performance of their duties only if,
and to the extent, authorized by the Board, including as provided in an agreement with a law
enforcement agency for the stationing of a School Resource Officer or in a contract with an independent
contractor or third-party vendor approved by the Board.

[NOTE: Select the applicable option(s) below with the appropriate corresponding language
for each option, based on the district’s school security personnel.]

Guidelines

£} SehootPolice-Off

Thedistrictshall
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{x} School Resource Officers (SROs).

The district shall establish an agreement with the Borough of Sharpsville and the Sharpsville
Police Department, in accordance with the provisions of law, for the assignment of a School Resource
Officer(s) to specified district schools.[1][39]

School Resource Officer (SRO) - a law enforcement officer commissioned and employed by a law
enforcement agency whose duty station is located in the district and whose stationing is established by
an agreement between the law enforcement agency and the district. The term includes an active
certified sheriff or deputy sheriff whose stationing in the district is established by a written agreement
between the county, the sheriff’s office and the district.[1]

The agreement shall address the powers and duties conferred on SROs, which shall include but not be
limited to:[40]
1. Assist in identification of physical changes in the environment which may reduce crime in or
around a school.
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2. Assist in developing Board policy, administrative regulations or procedures which address crime,
and recommending procedural changes.

3. Develop and educate students in crime prevention and safety.
4, Train students in conflict resolution, restorative justice and crime awareness.

5. Address crime and violence issues, gangs and drug activities affecting or occurring in or around a
school.

6. Develop or expand community justice initiatives for students.

7. Other duties as agreed upon between the district and municipal agency.
Prior to assignment in the district, the district shall confirm that the law enforcement agency
has completed a law enforcement agency background investigation and received the SRO's
separation record, when required, in compliance with applicable law and regulations. The
district shall coordinate with the law enforcement agency in making required reports
regarding hiring and separation, and maintaining all required records, in accordance with

SROs shall successfully complete required training, in accordance with law.[40]
{3-Scheol-Seeurity-Guards
The districtshal
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Book Policy Manual

Section 900 Community

Title Public Participation in Board Meetings

Code 903 Vol IV 2021

Status

Legal 1. 65 Pa. C.S.A. 710
2. 65 Pa. C.S.A. 710.1
3.65Pa. C.S.A. 712.1
4,24 P.S, 407
5. Pol. 006
6. 65 Pa. C.S.A, 711
7. 65 Pa. C.S.A. 709

65 Pa. C.S.A. 701 et seq
Pol. 906

Purpose

The Board recognizes the value to school governance of public comment on educational issues and the
importance of involving members of the public in Board meetings. The Board also recognizes its
responsibility for proper governance of the district and the need to conduct its business in an orderly

and efficient manner.
Authority

The Board adopts this policy to govern public participation in Board meetings necessary to conduct its
meeting and to maintain order.[1]

In order to permit fair and orderly expression of public comment, the Board shall provide an opportunity
at each open meeting of the Board for residents and taxpayers to comment on matters of concern,
official action or deliberation which are or may be before the Board prior to official action by the

Board.[2][3]

{} The Board shall require that public comments be made prior to each official action of the Board.
{X3} The Board shall require that all public comments be made at the beginning of each meeting.
If the Board determines there is not sufficient time at a meeting for public comments, the comment

period may be deferred to the next regular meeting or to a special meeting occurring before the next
regular meeting.[2]
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When an item is added to the agenda after the public comment period has ended, the Board

Delegation of Responsibility

The presiding officer at each open Board meeting shall follow Board policy for the conduct of open
meetings. Where the presiding officer's ruling is disputed, it may be overruled by a majority of those
school directors present and voting.[4][5]
Guidelines
Whenever issues identified by the participant are subject to remediation under policies and procedures
of the Board, they shall be dealt with in accordance with those policies and procedures and the
organizational structure of the district.
The Board requires that public participants be residents or taxpayers of this district or
{ } anyone having registered a legitimate interest in a contemplated action of the Board.
{X} anyone representing a group in the community or school district.
{x} any representative of a firm eligible to bid on materials or services solicited by the Board.
{x} any district employee.
{X} any district student.
{ } All individuals wishing to participate in an open Board meeting shall register their intent with the
Board Secretary ———days in advance of the meeting and shall include the name and address of the

participant, topic to be addressed and group affiliation, if applicable.

{X} Participants must be recognized by the presiding officer and must preface their comments by an
announcement of their name, address, and group affiliation if applicable.

{X} Each statement made by a participant shall be limited to three (3) minutes' duration.

{x} No participant may speak more than once on the same topic, unless all others who wish to speak
on that topic have been heard.

{x} All statements shall be directed to the presiding officer; no participant may address or question
school directors individually.

{X} The presiding officer may

(X) interrupt or terminate a participant's statement when the statement is too lengthy, personally
directed, abusive, obscene, or irrelevant.

(X) request any individual to leave the meeting when that person does not observe reasonable
decorum.

(X) request the assistance of law enforcement officers to remove a disorderly person when the
person's conduct interferes with the orderly progress of the meeting.

(X) call a recess or adjourn to another time when the lack of public decorum interferes with the
orderly conduct of the meeting.

(X) waive these rules with the approval of the Board.
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{X} The portion of the meeting during which the public is invited to speak shall be limited to fifteen (15)
minutes.

Electronic recording devices and cameras, in addition to those used as official recording devices, shall be
permitted at open meetings under guidelines established by the Board.[6]

{X} No placards or banners will be permitted within the meeting room.

The meeting agenda and all pertinent documents shall be available to the press and public at the
meetings.[7]

PSBA Revision 8/21 © 2021 PSBA
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Legal
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10
11

12,
13.
14.
15.
16.
17.
18.
19,
20.
21,
22,
23.
24,
25.
26.
27.
28.
29.

. 24 P.S. 510

.42 U.S.C. 12101 et seq
. 53 P.S. 6926.1903

. 43 P.S. 951 et seq

. Pol. 103

. Pol. 718

. Pol. 824

. 23 Pa. C.S.A. 6303

. 23 Pa. C.S.A. 6344

. 23 Pa. C.5.A. 6344.2

. Pol.

907

23 Pa. C.S.A. 6344.3
23 Pa. C.S.A. 6344 .4
24 P.S. 1418

28 PA Code 23.44
23 Pa. C.S.A. 6311
Pol.
Pol.
Pol.
Pol.
Pol.
Pol.
Pal.
53 P.S. 6926.1901 et seq
53 P.S. 6926.1906
Pol.
29 U.S.C. 201 et seq
43 P.S. 333.101 et seq
53 P.S. 6926.1905

806
123
1231
123.2
805
113.4
216

916

23 Pa. C.S5.A. 6301 et seq
53 P.S. 6926.301 et seq
72 P.S. 7301 et seq

Pol. 606

Purpose

BoardDocs® Policy: 916 Vol 11 2021 Volunteers

The Board supports and encourages the participation of parents/guardians and community residents to

enhance the educational, cocurricular and extracurricular programs of the district.

Authority
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The Board may adopt and enforce reasonable rules and regulations governing volunteers and their
participation in the activities of the district.[1]

The Board prohibits discrimination on the basis of race, color, marital status, creed, religion,
ancestry, handicap/disability, age, sex, sexual orientation or national origin in the school
environment and all district programs for volunteers.[2][3][4]1[5][6]

The Board directs that all volunteers shall be informed of conduct that is prohibited and the disciplinary
actions that may be applied for violation of Board policies, administrative regulations, rules and

procedures.[1]

All volunteers shall be expected to maintain professional, moral and ethical relationships with district
students that are conducive to an effective, safe learning environment.[7]

Definitions

The following words and phrases, when used in this policy, shall have the meaning given to them in this
section:

Adult - an individual eighteen (18) years of age or older.[8]

Certifications - refers to the child abuse history clearance statement; the state criminal history
background check; and where applicable, the federal criminal history background check, required by the

Direct volunteer contact - the care, supervision, guidance or control of children and routine
interaction with children.[8]

Person responsible for the child's welfare - a person who provides permanent or temporary care,
supervision, mental health diagnosis or treatment, training or control of a child in lieu of parental care,

supervision and control.[8]

Routine interaction - regular and repeated contact that is integral to a person’s volunteer
responsibilities.[8]

Visitor - a parent/guardian, adult resident, educator, official or other individual who is not a school
employee or independent contractor, and who visits a school or attends or participates in an event or
activity at a school, but whose role is less substantial than would be sufficient to meet the definition of

volunteer for purposes of this policy.[11]

Volunteer - an adult, whose role is more than that of a visitor, who voluntarily offers a service to the
district without receiving compensation from the district. A volunteer is not a school employee.[10]

The two (2) classifications of volunteers are:
1. Position Volunteer - an adult applying for or holding an unpaid position with a school or a
program, activity or service, as a person responsible for the child’s welfare or having direct
volunteer contact with children. Examples include, but are not limited to, field trip chaperones,

tutors, coaches, activity advisor, recess or library aides, etc.

2. Guest Volunteer - an adult who voluntarily provides a service to the district, without
compensation, who: (1) works directly under the supervision and direction of a school
administrator, a teacher or other member of the school staff; and (2) does not have direct
volunteer contact. Examples include, but are not limited to, volunteering to assist in classroom
celebrations, school assemblies, or school concerts; reading to students; collecting tickets at
sporting events; working concession stands; participating in "Career Day,” etc.

Delegation of Responsibility

The Superintendent or designee shall be responsible for the selection and management of volunteers
and for ensuring compliance with Board policies, administrative regulations, rules and procedures.
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At the discretion of the Superintendent or designee, a volunteer's service may be discontinued at any
time.

The Superintendent or designee shall develop administrative regulations to implement this policy and
manage the selection, use and supervision of volunteers.

Guidelines

Each prospective position volunteer shall complete and submit a volunteer application.

The names of all position volunteers shall be submitted for approval by the

{X} Board.

{ } Superintendent or designee.

The names of all guest volunteers shall be submitted for approval by the building principal or designee.
Upon approval, volunteers shall be placed on the list of approved volunteers.

Approval shall be required prior to beginning service as a volunteer.

Certifications

Prior to approval, all position volunteers shall submit the following information:
1. PA Child Abuse History Certification - which must be less than sixty (60) months old.[10]

2. PA State Police Criminal History Record Information - which must be less than sixty (60) months
old.[10]

3. Disclosure Statement for Volunteers - which is a statement swearing or affirming the applicant has
not been disqualified from service by reason of conviction of designated criminal offenses or being
If a position volunteer has not been a resident of Pennsylvania during the entirety of the previous ten
(10) year period, the position volunteer must also submit the following information:[10]
1. Federal Criminal History Report - issued at any time since the volunteer established residency.
The Superintendent or designee shall review the information and determine if information is disclosed
that precludes service as a volunteer.

Information submitted by volunteers in accordance with this policy shall be maintained centrally in a
manner similar to that used for school employees.

Position volunteers shall obtain and submit new certifications every sixty (60) months.[13]

A student, eighteen (18) years of age or older, who is volunteering for an event or activity sponsored by
the school in which the student is enrolled and occurring on the school’s grounds, shall not be required
to submit certifications except when the event or activity is for children in the care of a child-care
service or the student will otherwise be responsible for the welfare of a child.[10]

Tuberculosis Test

Prior to participating in student activities, volunteers shall undergo a test for tuberculosis, when
required by and in accordance with the regulations and guidance of the Pennsylvania Department of
Health.[14][15]

Arrest or Conviction Reporting Requirements

Position volunteers shall report to the Superintendent or designee, in writing, within seventy-two (72)
hours, an arrest or conviction required to be reported by law or notification that the volunteer has been
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named as a perpetrator in a founded or indicated report pursuant to the Child Protective Services Law.
[12]

The Superintendent or designee shall immediately require a position volunteer to submit new
certifications if the Superintendent or designee has a reasonable belief that the volunteer was arrested
for or has been convicted of an offense required to be reported by law, was named as a perpetrator in a
founded or indicated report, or has provided written notice of such occurrence.[12]

Failure to accurately report such occurrences may subject the position volunteer to disciplinary action up
to and including denial of volunteer service and criminal prosecution.[12]

Child Abuse Reporting

All volunteers who have reasonable cause to suspect that a child is the victim of child abuse shall make
a report of suspected child abuse in accordance with applicable law, Board policy and administrative

regulations.[16][17]

Supervision

Each volunteer shall be under the supervision of a designated school administrator, teacher or other
member of the school staff.

Training,

Volunteers shall attend orientation and training sessions, as appropriate to the nature of their volunteer
service. When training is provided for school employees relating to the legal obligations of employers
and educational institutions, consideration shall be given to which volunteers should also receive that

training.[17][18][19][20][21]

Confidentiality

No volunteer shall be permitted access to confidential student information unless the supervisor has
determined that such access is necessary for the volunteer to fulfill their responsibilities. Volunteers
with access to confidential student information shall maintain the confidentiality of that information in
accordance with district policies and procedures and applicable law. If a volunteer has questions about
confidentiality of student information, the volunteer should consult with the building principal.[22][23]

{X} Liability Insurance

The district shall provide liability insurance coverage for volunteers appropriate to the nature of their
roles and the risk management needs of the district.

{ } Reimbursement for Expenses

Volunteers may be reimbursed for expenses incurred in the course of their volunteer service only when
authorized in advance by the Superintendent or designee.

{ } Acknowledgement

Each volunteer shall affirm in writing that they have been provided with a copy of, have read,
understand and agree to comply with this policy.
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Introduction

The Sharpsville Area School District (SASD), as a school entity, has developed the Educator Induction Plan to
comply with the criteria set forth by the Pennsylvania Department of Education as it relates to induction plans.
The SASD Educator Induction Plan is to provide support for new educators to ensure an orderly and
successful experience during the first year of employment. The Plan outlines specific teacher competencies
that is taught, modeled, and measure during the induction process. The SASD Educator Induction Plan is
aligned with the Districts' goals and student needs, and includes induction activities that focus on teaching
diverse learners in least restrictive environments. By meeting once a month during the new educators first
year, the Induction Program provides one year of support that prioritizes skill development, personal
reflection, and professional networking.

Standards Aligned System

The Standards Aligned System (SAS), developed by PDE, is a comprehensive, research-based resource to
improve student achievement. SAS identifies six elements that impact student achievement: Standards,
Assessments, Curriculum Framework, Instruction, Materials and Resources, and Safe and Supportive Schools.
Schools and educators across Pennsylvania are supported in their efforts to integrate SAS into the classroom
by PDE’s SAS portal at www.pdesas.org. The SAS portal is designed to organize and deliver educational
content carefully aligned to the Pennsylvania Academic Standards and provide educators with integrated
classroom tools to enhance their teaching effectiveness. The SAS portal also provides Pennsylvania educators
with leading edge networking technologies that create opportunities to communicate and collaborate with
peers across the commonwealth.

Effective professional development, beginning with aligned induction activities, will help prepare new
teachers to utilize the SAS framework, along with student performance data, improve student achievement,
and enhance instructional practices.

Clear
Standards

Fair

interventions
Assessments

Student

Achievement

Materials
&8
Resources

Curriculum
Framework
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There is extensive research regarding what makes a great school. Although there are many intangible
components, research supports that high performing Pennsylvania schools and school systems tend to have six
common elements:

Standards — Pennsylvania’s Core Standards define what students should know and be able to do as a
result of instruction.

Assessments — Assessments offer tools and resources to support the process of assessing, evaluating,
and documenting student learning in order to improve professional practice and increase student
achievement.

Curriculum Framework — Drawn from the Pennsylvania Core Standards, the Curriculum Framework
is a set of teaching topics by subject and grade level further defined using Big Ideas, Concepts,
Competencies, Essential Questions, and Vocabulary.

Instruction — Pennsylvania has adopted the Charlotte Danielson Framework for Teaching as the
overarching vision for effective instruction in the commonwealth. The model focuses the complex
activity of teaching by defining four domains of teaching responsibility:

+ Planning and preparation

+ Classroom environment

« Instruction

* Professional responsibilities

Materials and Resources — Support standards align instruction and include Voluntary Model
Curriculum, learning progressions, units, lesson plans and multimedia content examples for use in
planning and delivering instruction.

* Learning progressions span grades K-12 and include what all students should know and be
able to do as a result of successfully moving through grades K-8 and by taking specific
courses in grades 9-12.

Safe and Supportive Schools — Supplies resources and exemplars to promote active student
engagement in a safe and positive learning environment. Areas within the element include the
following:

* Engagement
» Safety
* Environment Educator Effectiveness System

Educator Effectiveness System: Act 82 of 2012

The Pennsylvania School Code, 22 Pa. Code §49.16, Approval of induction plans states,

(a) Each school entity shall submit to the Department for approval a plan for the induction experience for
first-year teachers (including teachers in prekindergarten programs, when offered), long-term substitutes who
are hired for a position for 45 days or more and educational specialists. The induction plan shall be submitted
every 6 years as required under § 4.13(b) (relating to strategic plans). The induction plan shall be prepared by
teacher or educational specialist representatives, or both, chosen by teachers and educational specialists and
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administrative representatives chosen by the administrative personnel of the school entity. Newly employed
professional personnel with prior school teaching experience may be required by the school entity to
participate in an induction program. A school entity shall make its induction plan available for public
inspection and comment for a minimum of 28 days prior to approval of the plan by the school entity’s
governing board and submission of the plan to the Department.

(b) The Department will establish guidelines and will review for approval induction plans submitted by
school entities.

(¢) The induction plan shall reflect a mentor relationship between the first-year teacher, long-term substitute
or educational specialist, teacher educator and the induction team.

(d) Criteria for approval of the induction plans will be established by the Secretary in consultation with the
Board and must include induction activities that focus on teaching diverse learners in inclusive settings.

Preparing the Induction Plan

Teacher Induction Participants

Educator Induction Committee

The educator induction committee is responsible for the development and operation of the educator induction
program at each school. The committee must include teacher or educational specialist, or both, selected by
teachers, educational specialists and administrative representatives chosen from the school entity.

The educator induction committee is responsible to perform the following:
« Ensure proper representation on the committee;
» Conduct meaningful needs assessment activities;
« Develop an appropriate educator induction program; and
» Conduct an annual evaluation of educator induction program.

An educator induction coordinator shall be identified and shall perform the following duties:

» Schedule and implement an appropriate induction program, as designed, and directed by the
educator induction committee;

s Chair the educator induction committee;

» Oversee the educator induction program;

+ Maintain adequate record keeping of educator induction program activities and participating
educators;

« Coordinate and oversee selection of mentors and assignment of inductees

¢ Provide training for new mentors; and

+ Identify and provide for appropriate resources to support educator induction activities (i.e., time,
scheduling, space, and funding).

Below are the building educator induction team membership, roles, and responsibilities:
 Building educator induction teams include the principal, mentors, inductees, and other support

staff as needed.
« The principal’s role as instructional leader is to organize building orientation activities, including

a thorough introduction to the school and staff, policies and procedures, and students.
» The principal facilitates the mentor/mentee relationship, ensures reasonable working conditions,

and formally evaluates inductees.
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*  Other administrators or support staff can provide job-specific help to teachers and/or specialists.

Our Induction Plan Committee:

Name [ Category Selected by:
John Vannoy Superintendent Board of Education

Dr. Andrew Kemper Director of Student Services Superintendent
Carol Houck Principal Superintendent
Heidi Marshall Principal Superintendent
Jon Fry Principal Superintendent
Ellen Kellar Guidance Counselor Principal

Frank Galati Guidance Counselor Principal

Kerri Hamilton | Guidance Counselor Principal

Kirk Scurpa - | Integrated Tech Coordinator Superintendent

Mentors

Chapter 49 requires a mentor relationship between the inductee and the educator induction team. The educator
induction committee should determine the criteria for mentor selection. Mentor teachers are those educators
recognized for instructional leadership and their ability to work collaboratively with colleagues. They are
respected among their peers for their ability to demonstrate knowledge and skills that help students grow
academically and socio-emotionally. Being a mentor is an honor, and mentoring provides the opportunity for
leadership. When fully committed to the mentorship, mentors gain valuable experiences in ways that enhance
their professional growth as well as that of the Inductee.

A mentor teacher provides the following types of support:
Instructional support such as:

Classroom management
» Standards-based instructional planning and implementation
» Standards-aligned reading strategies
» Differentiated instruction and supports for struggling students
* Peer coaching and conferencing with the beginning teacher
* Instruction for diverse learners in inclusive settings, including ELLs and students with 1IEPs
* Data-informed decision making

Professional support such as:
» Information about school policies and procedures
+ Student formative and summative assessments and evaluation
* Educator Effectiveness in accordance with Pennsylvania Act 13 of 2020
+ Information about quality professional development opportunities

Personal support such as:
* Introductions to other faculty and administrators
+ Personal encouragement within the context of a confidential relationship
» Liaison to referral to other key people and resources
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Inductees

Inductee responsibilities should include attending all orientation activities, seeking help when needed,
observing experienced teachers/specialists, meeting regularly with mentors, meeting with other inductees to
discuss experiences, and evaluating the program. Inductees are expected to:

Actively participate in mentoring activities and relationships

Seek out help from colleagues

Accept and act upon constructive feedback through open communication with the mentor
Schedule observation of experienced teachers at work Page

Schedule classroom observation by the mentor

Maintain and submit accurate records of induction activities (e.g., observations, training sessions,

conferences) in order to be awarded an Induction Completion Letter
Maintain a confidential relationship with the assigned mentor

Our school principals provide support such as:

Opportunities for professional development related to the Code of Professional Practice and Conduct
for Educators (22 Pa. Code Chapter 235). New employees should be informed of the code and given a
copy.

Creating a culture of teaching and learning that supports professional collaboration among both new
and veteran teachers

Designing appropriate schedules to support new teachers as they develop professional skills
Acquiring and providing appropriate resources to support educator induction activities (time,
scheduling, space, funding)

Periodically evaluating (twice during the school year) non-tenured teachers using the Educator
Effectiveness System in accordance with Act 82 of 2012.

Facilitating activities to enhance the relationship between mentors and beginning teachers

Accepting the confidential relationship between each teacher and mentor

Identifying and selecting highly qualified mentors

Goals and Competencies

Goals

The overarching goal of the educator induction program is to provide support for new educators to ensure an
orderly and successful experience during the first year of employment. Individual goals could include the

following:

To provide educators with an overview of professional practice within the context of the Danielson
Framework for Teaching

To provide new educators with basic information and knowledge about the school, school district, and
resident students in order to increase their effectiveness in fulfilling their duties

To provide specific training in the Standards Aligned System, data informed decision making,
curriculum, lesson planning, teaching strategies, classroom management, resiliency, and effective
interaction with students

To provide new educators with staff development experiences to achieve a successful transition into
the district’s educational program

To provide experience, professional insights, and encouragement to achieve success as new employees
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Competencies

The Sharpsville Area School District Induction Plan outlines competencies that are achieved through the
induction process. Our plan is aligned to meet the District goals and students’ needs. Our competencies
include:

Orientation to the community, district/school policies, procedures and resources, the curriculum and
the induction program

Professional responsibilities, including reflection and professional growth

Teacher/specialist development

Classroom management

Effective instructional delivery to meet the needs of gifted, regular and special need learners
Student assessment

Engaging all students in active learning

Working with students, parents and the community

Personal skills, such as time management, communication skills and interpersonal skills

Needs Assessment

The needs assessment is completed by reviewing multiple information sources and it is used in establishing
goals and competencies for the Sharpsville Area School District Induction Plan. The needs assessment
includes data from multiple perspectives (e.g., student achievement levels, identification of strengths and areas
of concern based on teacher surveys).

Needs assessment data is collected using valid indicators of student knowledge and skills such as:

PSSA and Keystone Exam data, Classroom Diagnostic Tools data, PVAAS, and eMetric data, and data
from other standardized tests, benchmark assessments, or locally developed and validated assessments.
Ongoing student achievement data analysis will provide teachers with focused educational activities
aimed at improving student achievement;

Data on instructional models will provide new teachers with information on educational initiatives at
the local, state, and national levels;

Knowledge of successful research-based instructional models such as those found on PDE’s SAS web
portal under “Instruction” will be considered;

Interest surveys used as documentation for the comprehensive plan, or locally developed surveys by
intermediate units or school districts that provide focused direction for new teachers. Such surveys
should be valid indicators of quality leadership and quality teaching, reflect a continuous leaming
ethic, and be indicative of educators” ability to make artful use of the supporting educational
infrastructure; and

Information collected from previous educator induction programs (e.g., program evaluations and
second-year teacher interviews).

Orientation to the community, district/school policies, procedures and resources, the curriculum and
the induction program

Professional responsibilities, including reflection and professional growth

Teacher/specialist development

Classroom management

Effective instructional delivery to meet the needs of gifted, regular and special need learners

Student assessment

Engaging all students in active learning
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»  Working with students, parents and the community
» Personal skills, such as time management, communication skills and interpersonal skills

Professional Development Activities and Topics

Sharpsville Area School District ensures that professional development activities contain content that develops
teacher competency, increases student learning, and aligns with the Danielson Framework for Teaching. The
four domains we base our professional development around are:

» Domain 1: Planning and Preparation

» Domain 2: Classroom Environment

¢ Domain 3: Engaging Students in Learning

« Domain 4: Professional Responsibilities

We provide first year educators with a system of support and resources to assist in the development of highly
effective instructional practices. Sharpsville Area School District believes that a well-rounded educator provides
well-round education. We anticipate these practices will provide staff retention and improved student
achievement. We meet monthly to focus on the needs of first year educators. Topics include:

« Review of Educator Induction

+ Sharpsville Area School District Mission and Belief Statements

» School Safety

» Professional Responsibilities

» Student Performance Measure

» Instructional Practices

» Standards/Curriculum

+ Danielson Framework for Teaching

» Level II Certification

» Standards Aligned System

* Progress Reports

»  Writing Compliant IEP’s

* Technology Instruction

» Parental and Community Involvement

« Book Discussion of The Evolution of Education by Willard Daggett

Evaluation and Monitoring

Sharpsville Area School District will review our Induction Plan yearly and revise as needed. We plan to
evaluate participant feedback data which is vital in plan revisions and continuous improvement. SASD will
maintain accurate records of completion of the program and give a copy of the letter, form, or certificate of
completion to the inductee. All evaluations will comply with Act 13’s updated Act 82 Educator Effectiveness

(EE) process.

As part of this process SASD will systematically collect data on the educator induction program design,
implementation, and outcomes. This data may include:

» Survey of participants — new teachers, mentors, principals, and other members of the Educator
Induction Program to determine levels of satisfaction and to understand the strengths and weakness of
the program

+ Analysis of activities and resources used in the program

» Aligned program evaluation instruments that provide quantitative and qualitative data (e.g.,
survey/questionnaires, individual and group interviews, and observation tools) to determine the impact
of participating teachers and their students
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Documentation of Participation and Completion

Sharpsville Area School District, as the provider of the Educator Induction Program, will receive and maintain
all records associated with an Inductee’s participation and completion of program. Assessment and
evaluations will align with the content materials. When all SASD Educator Induction Program requirements
are met by the inductee, the District Office will issue the inductee a certificate of completion. Successful
completion of the induction program is verified by the school entity's Chief Executive Officer on the
application for Level II certification (PDE Form 427).
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Sharpsville Area School District
1 Blue Devil Way
Sharpsville, PA 16150

The Sharpsville Area School District has applied to the PA Department of Education for up to five
Flexible Instructional Days (FID) for the 2022-2023 school year. These are days that can be used in
the case of an emergency, i.e. an ice storm, a water break, etc. when technology can be sent home with
everyone. When a FID is used, the day does not need to be made-up with one of our “Snow Days”
scheduled in the calendar. In order to use a FID, the PA Department of Education requires us to do
three things: take attendance, assure everyone has access to the learning, and provide access to health
care/resources. The question and answer below are part of our application. Please feel free to contact

the school with any questions.

1. Describe the procedure for notifying all students, parents, and professional staff prior
to a flexible instructional day being instituted.
The Sharpsville Area School District utilizes several online platforms to notify the various
stakeholders that the District will use a flexible instructional day. The District has a mobile app
that is linked to the District Facebook page. In addition, the District uses an automated phone
message system. Messages are also posted on the District website. The local television and radio

stations are notified.

The automated phone messaging system has a group designated for parent/ guardians/students and
a separate group for staff. Staff is also sent an email informing them that the District will be using

a flexible instructional day.

2. Describe the procedure for instituting a flexible instructional day.
The District has a one to one technology system in place. Grades Kindergarten and first use
Ipads. Grades 3-12 use Chromebook. All staff have laptops that they can take home. The
FID day is structures to follow the regular school day schedule. The District has a
synchronous learning model in place. Teachers use Google Classroom and the students log
into each session. Our instructional aides also log into Google Classroom to assist with
accommodations and modifications. Teachers continue to follow the specially designed
instruction and provide the necessary accommodations that are provided in face to face

instruction.

3. Provide a contingency plan - an alternative method of delivering instruction, should
there be issues with the availability of technology or student access to the materials and
instructors during a flexible instructional day.

The contingency plan includes students time to make up the work missed due to unforeseen
circumstances. Time will also be provided for tutoring upon the return to school. Students
in grades 6-12 took their device home in a daily basis. The District sends home the devices
to students in grades K-5 the day before we are going to announce a FID day. Students that



need to get a hard copy of the assignments can pick them up in the respective office. The
materials used will follow into the progression of when the class is currently with the
curriculum. The District has an attendance policy in place for hybrid and remote
instructional days. The District has a synchronous learning model in place.

Describe the responsibilities of professional staff during a flexible instructional day.
The staff follows the regular school day bell schedule. The District has a synchronous
learning model in place.

Describe the responsibilities of students during a flexible instructional day.
Students log into Google Classroom for each of their classes. The District has an attendance
policy in place for hybrid and full remote instructional models. These are some of the
methods used to measure attendance and work completed:
*Track student participation throughout the lesson using chat/polling feature
* Embed a "word of the day" in the assigned learning activity and use it as an
answer to one of the practice questions at the end of the lesson
*Submit an artifact upon completion of the learning activity (e.g., exit ticket,
video, audio recording, portfolio, project-based learning, etc.)

Describe the procedure for tracking student participation (i.e., attendance) during a
flexible instructional day.
Students log into Google Classroom and attendance is taken. These are the measurements
used for attendance during remote learning:
*Student/family submission of daily online form or call to attendance hotline
affirming access to resources required for assigned learning activities
* Confirmation by assigned school staff that student/family downloaded or picked
up weekly packet of assigned learning activities
*Student participation in "office hours" offered by teacher where teacher confirm
student access to resources required for assigned learning activities
* Count of student logins to assigned coursework in Learning Management
System (LMS)
*When remote learning is synchronous:
~Confirmation by school staff that student is connected through phone
conferencing system at designated time. Students log into Google Classroom and
attendance is taken. These are the measurements used for attendance during
remote learning:
*Student/family submission of daily online form or call to attendance hotline
affirming access to resources required for assigned learning activities
* Confirmation by assigned school staff that student/family downloaded or picked
up weekly packet of assigned learning activities
* Student participation in "office hours" offered by teacher where teacher
confirms student access to resources required for assigned learning activities
* Count of student logins to assigned coursework in Learning Management
System (LMS)
*When remote learning is synchronous:
~Confirmation by school staff that student is connected through phone
conferencing system at designated time.



Sharpsville Area School District
1 Blue Devil Way
Sharpsville, PA 16150

Board Affirmation Statement

As required by the Pennsylvania Department of Education, the Board of Education for the
Sharpsville Area School District reviewed and approved the Flexible Instructional Day Program
at the following Board Meeting, held on April 19, 2022. The application was approved by a vote

of E (yes)and U/~ (no).

Affirmed on this 19th day of April, 2022

By: __M’Jﬂ,ﬂ (Signature of Board President)

Gerald Trontel (Print Name of Board President)

Sharpsville Area School District Board of Education







COACH SALARY SCHEDULE
JULY 1, 2021 - JUNE 30, 2025

FOOTBALL - BASKETBALL - WRESTLING

Position 2021-2022 2022-2023 2023-2024 2024-2025
Head 7,290 7,427 7,552 7,654
First Assistant 4,740 4,829 4,910 4,976
Second Assistant 3,316 3,378 3,435 3,481
7th/8th Grade 1,660 1,691 1,719 1,742
BASEBALL - SOCCER - SOFTBALL - TRACK - VOLLEYBALL

Position 2021-2022 2022-2023 2023-2024 2024-2025
Head 5,080 5,176 5,263 5,334
First Assistant 3,302 3,364 3,421 3,467
7th/8th Grade 1,652 1,683 1,711 1,734
GOLF - CROSS COUNTRY

Position 2021-2022 2022-2023 2023-2024 2024-2025
Head 3,586 3,653 3,714 3,764
First Assistant 2,330 2,374 2,414 2,447

Coaches’ wages will be determined as follows:
1. Coaching experience must be in the same sport to be counted for placement on the salary scale.
2. Coaches with no experience in that level of coaching will earn 70% of the salary on the schedule.

3. Coaches with one year experience in that level of coaching within the same sport will earn 80% of the salary on the schedule.

4. Coaches with two years experience in that level of coaching within the same sport will earn 90% of the salary on the schedule.

5. Coaches with three or more years experience in the same sport will earn 100% of the salary on the schedule.

6. Individuals employed by the District as a coach during the 2012-2013 school year will be grandfathered at the 2012-2013 coaches salary
until such time that the salary on the new schedule exceeds their salary earned during the 2012-2013 school year.






RESOLUTION NO. 5 of 2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SHARPSVILLE
AREA SCHOOL DISTRICT ADOPTING THE STUDENT DUE PROCESS
HEARING REPORT AND RECOMMENDED DISCIPLINE FOR STUDENT No.:

2512072,

BE IT RESOLVED, that the Sharpsville Area School District Board of Directors
approve and adopt the Student Due Process Hearing Report and Recommended
Discipline for Student No.: 2512072 dated April 12, 2022

FURTHER RESOLVED, that the Administrators of the Sharpsville Area School
District are hereby authorized and directed to execute the recommended disciplinary
action set forth in the said Due Process Hearing Report for Student No.: 2512072.

RESOLVED AND ADOPTED this 19th day of April, 2022, at a meeting of the
Sharpsville Area School District Board of Directors, duly convened.

ATTEST: SHARPSVILLE AREA
SCHOOL DISTRICT

O\, Wonhrr By

Ashley Mofker, Secretary

erry Trotel, Board President

SASDARISOLUTION ADQH I INGU-TEARING REPORT AND DISCIPLINE FOR STUDENT AW No 2512072






RESOLUTION NO. 6 Of 2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SHARPSVILLE
AREA SCHOOL DISTRICT ADOPTING THE STUDENT DUE PROCESS
HEARING REPORT AND RECOMMENDED DISCIPLINE FOR STUDENT No.:

2512142.

BE IT RESOLVED, that the Sharpsville Area School District Board of Directors
approve and adopt the Student Due Process Hearing Report and Recommended
Discipline for Student No.: 2512142, dated April 12, 2022.

FURTHER RESOLVED, that the Administrators of the Sharpsville Area School
District are hereby authorized and directed to execute the recommended disciplinary

action set forth in the said Due Process Hearing Report for Student No.: 2512142.

RESOLVED AND ADOPTED this 19th day of April, 2022, at a meeting of the
Sharpsville Area School District Board of Directors, duly convened.

ATTEST: SHARPSVILLE AREA
SCHOOL DISTRICT
ﬁa_My W e fn By j Onnd—~_
Ashley Mocker, Secretary J eé/ Trwoard President

SASD\RESOLUTION ADOPTINGUHEARING REPORT AND DISCIPLINE FOR STUDIENT No 2512142,






